
 

 

DISTRICT ADVISORY BOARD 

   MEETING AGENDA 

Date/Time: October 16, 2013, 4:00 p.m. 

Location: Aquatic Park, 7300 SE Harmony Road, Milwaukie, OR 

 

 

I. Call to order 

II. Citizen Participation* 

III.  Approval of minutes from September 11, 2013 

IV. Work Sessions: 

 Draft Master Plan (MP) Update – 20 min 

 Draft MP - Community Engagement Plan – 20 min 

 Capital Expenditures History Update – 20 min 

 Operational Revenue/Expense Update – 10 min 

 Jennings Lodge Retreat Center Update – 5 min 

V. Divisional Reports 20 min 

VI. Director’s Comments 10 min 

VII.  Board Members’ Comments 10 min 

VIII. Adjournment 

 

Agenda time: 2 hours 

*Citizen Participation is limited to 3 minutes per citizen. 



              
DISTRICT ADVISORY BOARD 

Meeting Minutes 

Date:   September 11, 2013 

Time:  5:00 p.m.  

Location: Milwaukie City Hall 

 

1) Chair Bersie called the meeting to order. 

DAB members present: Bill Bersie, Michael Morrow, Lynn Fisher, Mike Miller, Kristin 
Mitchell, Susan McCarty - Absent: Robin Condie, MaryLee Walden, David Noble 

NCPRD Staff members present: Gary Barth, Laura Zentner , Karen Tolvstad , Jeroen 
Kok, Kandi Ho,  Lisa Meurs, Katie Dunham, Fiona Gwozdz 

NCPRD Board members present:  Commissioner Paul Savas,  

Citizens Present: Dick Shook/Former DAB member, Dick Jones, Laurel Butman/Deputy 
County Administrator  

2) Citizen Participation – Citizen Dick Jones had several comments in regards to the August 14th 
Meeting minutes.  
 
1. The August 14th meeting minutes referenced the establishment of an NCPRD Foundation in the 

event that philanthropic funding becomes a resource to the District. Mr. Jones reminded the 
DAB that a foundation once existed, however he noted that it may have been defunded. He 
recommended that DAB and staff research the need to reform, or perhaps simply re-fund the 
foundation. 
 

2. Mr. Jones noted he believes some of the as yet unfulfilled promises noted in the NCPRD Master 
Plan work may be attributed to the unsuccessful levy which was proposed in 2004. It is Mr. 
Jones’ opinion that at the time the failure was a result of voters in the park district being 
dissatisfied. It might be worthwhile to touch base with these same people and see where they 
stand now. 
 

3. Mr. Jones questioned the genuine complexity and confusion of City vs. County vs. Parks District 
locations amongst the public.  He recommends a review of how others are clarifying the 
differences. (i.e, Tualatin Hills) 

Gary Barth acknowledged Mr. Jones, comments and concerns, and assured him that Staff will 
provide additional feedback at the next DAB session. 

3) Michael Morrow made the motion to approve the August 14th meeting minutes as prepared. Lynn 
Fischer seconded the motion, DAB members approved the minutes unanimously.  

 



  

 
1. Commissioner Savas requested clarification on the number of board members required to make 

a quorum.  Director Gary Barth confirmed that a quorum consists of at least five (5) of the nine 
(9) seated board members being present. 
 

 
4) Action Item: DAB Member Reappointment 

Director Barth presented the board with the NCPRD staff recommendation to reappoint Susan 
McCarty for a second term on the DAB (Exhibit ‘A”). 

Following the standard 30 day posting in local publication and media, there was a single applicant 
in addition to the incumbents request for reappointment. The applicant was located geographically 
in the Jennings Lodge area and resides only a few doors down from current DAB member David 
Noble.   

After considering the geographic dispersion and the value of the incumbent’s institutional 
knowledge in regards to the on-going effort to update the Master Plan, staff recommends that the 
DAB reappoint Susan McCarty.  

Kristen Mitchell made the motion to approve the reappointment. Michael Morrow seconded the 
motion, Chair Bersie called for comments or questions amongst those present regarding the motion 
to approve. None were presented. Chair Bersie called for a vote. DAB members approved the 
motion unanimously.  

Next Steps: The DAB Recommendation will be presented in a staff report to PGA who will then take 
the action before the Board for approval. 

 
5) Work Session: Master Plan Update 

 
1. Director Barth called for DAB members to refer to the 2013 Draft Work Plan (Exhibit ‘B’) 

provided with their work session materials:  
 

a) The work plan maps out the Master Plan updates for the next two meetings. 
 

1) September will focus on the Master Plan and where we are in the update process. 
 

2) October will focus on the Master Plan presentation and review as well as a review of the 
Community Engagement plan and the NCPRD Story Presentation 

 
b) Jeroen Kok, informed the DAB that though staff remained hopeful of providing a version of 

the DRAFT Master Plan at this meeting, a review with the consultant revealed that the 
document is not yet ready.  The current format is still very technical and requires additional 
structural edits for a more logical flow. Staff is working diligently with the consultant to 
accomplish a document that is cohesive and reader friendly. Jeroen remains hopeful of 
having something for DAB to begin reviewing and vetting with the community by the next 
session. Jeroen reiterated that the analytics are solid and that progress includes a Level of 
Service (LOS) analysis. 
 
1) Commissioner Savas asked for ‘version’ clarification of the Master Plan.  Gary Barth 

clarified that this will be the third iteration, the second update, since the Master Plan was 
originally created. The second iteration was in 2004.   



  

 
 

2. The Capital Improvement Plan (CIP) is a culmination of the community outreach work which has 
been done. It includes both a level of service analysis and a needs analysis. A working draft has 
been completed and is being reviewed internally by staff to ensure cost estimates, project 
prioritization, etc. are accurately reflected. DAB will be provided a DRAFT version of the CIP in 
final form and will have the opportunity to review it in a specially scheduled meeting. 
 
a) Chair Bersie inquired about funding for additional presentations of the finished DRAFT 

documents by the consultant. Laura Zentner said funding could be made available if 
necessary.  

DAB members discussed the added benefit of funding another meeting with the consultant 

vs. staff presentation of the materials.  Jeroen notes that the overall delivery can be 

accomplished by staff. The consultant might be able to deliver answers about technical data 

and methodology if necessary. Katie Dunham clarified that it was a deliberate decision to 

have the consultant present at the beginning of the process in May and June to help 

facilitate the work flow. Lynn Fisher recommends NCPRD staff take the lead in the 

presentation with the option to teleconference the consultant if necessary.  

3. One of the final components of the Master Plan is the Cost Recovery Plan and methodology. A 
DRAFT has been reviewed and edited by staff and is back with the consultant to complete the 
edits.  

Director, Gary Barth summarized the analytical work that has been completed for the Master Plan 
update, and the process that was used in that work.  He reiterated the value and detail of the analysis 
work.  He mentioned a scoring system tied to the level of service gap analysis. The intent of a scoring 
system is to focus resources and efforts on a optimization strategy, one that places the highest value 
on projects that require minimal amounts of improvements to get the greatest increase in a facility’s 
GRASP®  LOS score. GRASP® perspectives show the cumulative level of service available to a 
resident at any given location in the District. It is a blended value based on the number and quality of 
opportunities to enjoy a recreation experience that exist in a reasonable proximity to the given location. 

*GRASP – Geo Referenced Amenities Standards Process – level of service based on amenities 

and proximity to a specific site 

a) Commissioner Savas asked why there would be a focus on improving the score, and Gary 
noted that it is about the end user and delivering the highest value for the lowest cost. All of 
a facility’s attributes are considered in the calculation. The score is predicated on value of 
these various attributes taken in total. By spending finite resources in a targeted and 
methodical fashion to raise a score, we can ensure the highest level of benefit to our 
residents. 
 

b) Kristin Mitchell requested clarification on how survey results were categorized, i.e.: 
demographic, age, geographic, etc. Katie Dunham clarified that the results were cross 
tabulated but were mainly reported geographically, East side vs. West side. All cross 
tabulation results will be in the appendices.  
 

4. Next Steps: 
 
a) Staff will confer with the consultant and work to have completed DRAFT document to DAB 

members before the next session. 



  

 
 

b) Gary reviewed the 180 day plan towards Master plan adoption. (Exhibit ‘C’) 
 

6) Miscellaneous discussions –  
 

1. DAB Schedule – There was significant discussion around a consistent meeting time and 
location for the DAB vs. Regional Sharing. Consensus around the schedule settled as 
follows: 

 
 The DAB will continue to meet at the Aquatic Park Monthly from 4:00 p.m.- 6:00 p.m. 8 

months out of the year, alternating quarterly (March / June / September / December) to 
other locations from 6:00 p.m. - 8:00 p.m. 
 Consider “Listening post” –An open forum which rotates regionally –in addition to 

monthly agenda to encourage community feedback  
 Consider adjusting Agenda to allow for citizen input at the beginning and end of the 

meeting. 
 Advertise better and earlier for greater community participation 

 
7) Division Reports –  

 
1. Jeroen Kok provided a handout (Exhibit “D’) which provided a full update on active projects 

within the Planning Division.   
 

2. Kandi Ho provided a handout (Exhibit “E’) which provided a full update on active projects 
within the Recreation Division.   
 

3. Laura Zentner provided a handout (Exhibit ‘F’) which provided a financial update for all 
NCPRD funds for FY 12/13.  

 
4. Fiona Gwozdz announced both the Trillium Park and Pioneer Park Grand Opening events 

and invited DAB members to participate. 
 

8) Director’s Comments – Gary Barth provided an overview of several analyses which are in progress 
as staff works on the “Story of the District”. 
  

1. The Capital Investment Analysis (CapEx)  is nearing completion, providing the framework 
for the story of the district.  The analysis will demonstrate where funding has been invested 
in park district assets since the District formation in 1990.. 

 
a) Laura Zentner has compiled a full history through archives, representing 22 years of 

history utilizing the audited financial statements.  
 

b) Total capital expenditures since formation are approximately $47 million. The analysis 
will reflect revenue sources (i.e., donations, SDC’s, bond proceeds, general fund, grants, 
etc.)   

 
a. Commissioner Savas requested clarification on $2.0M/County General Fund 

revenue used for Hood View Park. Laura clarified that there may be an additional 
amount of approximately $2.3 M of County General Fund revenue that was used to 
pay for North Clackamas Park that is not reflected in NCPRD audited financials. 

 
b. Commissioner Savas asked how “gifted” assets were recorded. Are the assets 

recorded at value or are they recorded at what they were gifted for (example: a 



  

 
piece of land gifted at Zero dollars)? Laura clarified that gifted or donated assets 
should be recorded at current market value.  However, most property that has 
been donated to NCPRD is not on the Cap Ex analysis.  Staff is working to 
reconcile our records with the assessors, and have identified several donated tax 
lots that are not currently reflected on the NCPRD books.  An adjustment will be 
processed to reflect the findings.   

 
2. The Second analysis in progress is an Operations Revenue/Expenditure (OpEx) 

Analysis. Using elementary school boundaries within the District, this analysis will  provide 
a clear picture of where revenues are generated in the District and where they are 
expended. The tax revenue by zone includes that produced by commercial and industrial 
areas. Commissioner Savas expressed interest in reviewing these analyses. 

 
3. Finally, work is being done now to use information in the CapEx analysis to build a phased 

presentation by year and project to show the growth of the district.  This presentation will 
show what the park amenities were prior to district formation moving forward to reflect where 
they are today. As we consider promises made and promises kept, there are still citizens 
who remember the regional park concept which was originally intended for the area below 
the current Aquatic Park at Three Creeks. Unfortunately after the development agency 
acquired the land it was found to be significantly contaminated and not viable at that time for 
the original intended purpose. This resulted in a shift of focus towards delivering new and 
improved park assets to the community, through neighborhood parks. More than a decade 
after District formation, the completion of ball field improvements and other amenities at 
North Clackamas Park was part of the solution to the absence of a regional ball field 
complex at Three Creeks.  

 
The Promises Made, Promises Kept analysis is part of telling the story, and the CapEx 
analysis will help inform that story. It acknowledges the original vision and shows what has 
been done to honor that vision.  It identifies what gaps might still remain and keeps those 
that are vital in high priority. The analysis and the story will help the community establish a 
new vision. The Story of NCPRD will honor the legacy and the history of the District while 
also setting sights on the future.  

 
8. Board Members’ Comments –  

 
1. Bill Bersie- Milwaukie’s end of Summer BBQ is on September 19th from 11:30-12:30 

September 19th. The Lumberjack Breakfast sponsored by Friends is on September 28th from 
8:00-11:00 a.m. 
 

2. Kristin Mitchell would like to request that the Naming Policy be placed on a future agenda for 
discussion. 
 

9. Meeting adjourned at 6:35 p.m. 

 



   
DISTRICT ADVISORY BOARD 

DIVISION REPORTS 
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For the month of:   September, 2013 

 

 

Division name: Planning, Natural Resources and Maintenance 

 

Jennings Lodge Retreat Center 

 NCPRD staff toured the site on September 12, with property owner representatives and two 

members of the Jennings Lodge CPO. 

 A special meeting was requested to discuss the project and potential partnership opportunities. 

Metro and OPRD representatives were on hand to discuss possibilities for funding assistance. 

 The property was also the subject of a Board discussion on October 1. The Board will schedule an 

executive session to further discuss the potential property acquisition. NCPRD staff will present 

options, financial information and potential next steps. 

 

Pioneer Park (Sunnyside Village Park #5) 

 Punch list items were completed by the developers. As-builts have been conveyed to maintenance 

staff. The turf areas will continue to be fenced off to allow grass to properly establish. 

 A grand opening event was a big success thanks to the efforts of NCPRD staff. 

 

Hood View Park playground 

 Bid opening was September 18. Five bids were received. The apparent low bidder was Green 

Thumb Landscaping with a base bid of $184,738.97. Unfortunately all bids were significantly over 

the engineer’s estimate ($143,836) and budgeted amount ($157,000). Several items were bid 

higher than estimated, but the most glaring was the net protection system that was designed to 

protect the play area from fly balls coming over the outfield wall. That item was estimated to cost 

19,800; however, bids ranged from $45,900-$54,000 for that item alone. Given the significant 

overage and the late season start for the project, staff decided to reject all bids and will look to 

relocate the play area to a location that will not require the expensive protective netting. We will 

work with HHPR to develop an alternative, which may impact the concept plan for the 

undeveloped areas of the park. We’ll share the alternative(s) with the DAB and then plan to re-bid 

the project in the spring.  

 

Trillium Creek Park 

 The City of Damascus approved an additional $34,000 in funding for the project in order to close the 

gap between the low bid amount and the amount of funding available for the project. 

 The Board of County Commissioners approved the construction contract at the September 19 Board 

Business Meeting. 



   
DISTRICT ADVISORY BOARD 

DIVISION REPORTS 

S:\NCPRD\Admin & Business Ops\DAB\2013\October 2013\DAB division report - Planning 2013-10.docx 

 The previous afternoon, the City of Damascus and NCPRD hosted a groundbreaking at the park site. 

The event was well attended. The City and the neighborhood residents are clearly excited that this 

park is under construction. 

 

 NCPRD and City staff are continuing discussions with the contractor and the design consultants to 

finalize and quantify modifications to some of the park elements in an effort to save money, with  

the goal of adding the picnic shelter to the project (this item was originally identified as 

unaffordable with the existing budget and bid prices). 

 

Mt. Scott Creek Restoration (North Clackamas Park) 

 The official ribbon cutting event was held at the site on September 18. We had beautiful weather 

and the event was well attended. The partners were well represented and recognized for their 

great work. An article about the project/event was published in The Clackamas Review. 

 

Scouter Mountain 

 Metro will conduct a pre-construction meeting on October 8. Construction will proceed as weather 

allows. Kevin Cayson will monitor the progress and help to address items that come up during 

construction so that we are familiar with the end product and can hit the ground running when 

construction is complete and we take over operations and maintenance of the site. 

 

Johnson Creek (Luther Road) Property 

 NCPRD staff met with project partners at the City of Portland to discuss the status of the project 

and a proposed updated (replacement) Intergovernmental Agreement that will detail a slightly 

larger project area and partner roles and responsibilities during and after construction… 

 

ORPA Conference 

 Several NCPRD staff members attended and some lead education sessions. This was a great 

opportunity for staff to continue to learn and expand knowledge of various parks & recreation 

programming, management, and maintenance techniques and industry trends. 
 

Regional Trail Counts 

 NCPRD and County Parks facilitated trail count locations along the Trolley Trail and the Springwater 

Corridor. Results will be compiled in November and December, and staff will present results in 

January. 

 

September Deluge 
 Many trees and shrubs were impacted and we had to temporarily close off North Clackamas Park 

over night Sunday to Monday a.m.  Maintenance crews worked diligently to clean up parks and 

trails to ensure that safe visitor access was restored. 

 



              
DISTRICT ADVISORY BOARD 

DIVISION REPORTS 
 

For the month of:   September 2013 

 

North Clackamas Aquatic Park 

The Aquatic Park re-opened to the public Sept. 21, following the three-week annual shutdown.  During 

this year’s shutdown some key projects included coating the family change room floors in an epoxy (for 

greater traction and reduced maintenance), replacement of fatigued hand railings, installation of a new 

computer chemical controller for the lap pool and replacement of all of our large strainer baskets.  We 

also completed the following projects to restore the facility and provide a safe, enjoyable swimming 

environment: replaced all missing or degraded jets in the hot tub, replaced missing expansion joints in 

all pools; painted the failing areas on trusses, replaced the seal slide mat; re-caulked the slide joints and 

cleaned the inside of each slide; cleaned all windows; inspected: sprinklers, fire alarms, backflow 

devices, fire extinguishers, condensers and slides and pressure/acid washed all decks and coping stone.  

This was one of our lowest labor intensive shutdowns due to application of epoxy product to pools last 

year creating even greater savings for the District. 

During the annual pass sale in September, staff sold 39 one-year swim passes. 

We had one full facility rental by the local Girl Scout groups this month.  Over 300 Girl Scouts were in 

attendance for the event. 

Recreation 

The first week of September during Milwaukie Center upgrades recreation gained an office and a much 

needed storage closet.   

 

There were 53 people taking classes at the Milwaukie Center this month.  

 

We have over 600 registrants for fall term that began on September 30
th

.  New classes for the fall 

include Gold Toning, Innergystics, Hot and Sweaty Mess, Drawing, Stories, Crafts and Music and Intro to 

Guitar.  

 

Hoopers 

Online registration for the Hoopers basketball program (K-8) started September 11
th

 and runs thru 

October 13
th

.  Hoopers weeknight practices start in November with games beginning in January and 

concluding March 15
th

.  We anticipate the number of participants to grow from 140 to over 700!  With 

the expected growth of the program comes the need for more facilities.  NCPRD will be utilizing six 

additional North Clackamas School District gymnasiums to meet the needs of the program. 

 

Cheer Starz 

With the expansion of our Hooper Basketball program our Cheer Straz will now have more opportunities 

to display their cheer skills, YEAH! Online registration for Cheer Starz opened September 11
th

 and will 
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DIVISION REPORTS 
close on November 17

th
.    Weeknight practices and cheering at Hooper basketball games begin in 

January and end March 16
th

 with the must see Cheer Showcase. 

 

Hood View Park 

The senior fall softball league began its third season at HVP on September 11
th

.  The 62-and-over league 

takes over three fields on Wednesdays from 10 a.m. to 1 p.m.  The league has grown from four teams 

last season to six this year.  The average age of the players in the league is 68 years old with the oldest 

player participating being 86 years-old.  

Rock Creek Middle School has been utilizing two of the fields at HVP for their physical education classes. 

Monday thru Thursday evenings are busy with Clackamas Youth Football, Clackamas United Soccer and 

Thelo United Futbol practices.  Due to limited lit athletic fields the youth organizations are maximizing 

the use of the fields by having multiple teams share each field for practices.  

Tuesday and Thursday evenings at HVP are very busy with the invasion of over 250 four to six year- old 

soccer players who participate in the Micro and Mini Soccer League.  Two of the four fields at HVP have 

been specially lined with removable paint to create 10 Micro and Mini soccer fields.  We highly 

recommend dropping by on a Tuesday or Thursday evening between the hours of 5:30 p.m. and 7:30p.m 

to witness some of the ten games being played simultaneously, guaranteed to put a smile on your face. 

The Micro and Mini season ends on October 25
th

. 

NCPRD’s Friday Night Fall Ball adult softball league continues to be very popular.  The league was full 
with eight men’s teams and eight co-ed teams.  This was the first time in the three years of the leagues 

existence that NCPRD had to turn team’s away.  The bright side of turning teams away was that NCPRD’s 
Sunday Fall Mania’s adult women and coed leagues are full with 24 teams participating!   

The 22 team youth girls fastpitch fall ball league season began on September 8
th

.  Games precede 

NCPRD’s Fall Mania games on Sunday with games beginning at 8 a.m. and concluding at 4:15 p.m. just in 

time for the adults to take over the fields for games at 4:30 p.m.  

Saturdays at HVP were filled with a variety of youth and adult tournaments.   

North Clackamas Park 

Weeknights the ball fields are busy with youth baseball and softball practices. 

 

Pfeifer Park 

Weeknights Clackamas Youth Football and Clackamas United Soccer Club utilize the two fields for 

practices. Weekends Clackamas United Soccer Club makes use of the fields for recreational and soccer 

games. 

 

Alder Creek Middle School Turf Field 

Local youth organizations; Milwaukie Soccer Club,Thelo United Futbol, Mustang Youth Football and 

Putnam Youth Football fill the field with weeknight practices.  Weekends the fields are full of activity 

with youth football and soccer games. 
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DIVISION REPORTS 
Milwaukie and Rex Putnam High School Turf Fields 

NCPRD is offering a youth flag football program on the Milwaukie High School field. The Sunday league 

for first through fourth grade started September 15
th

 and concludes on October 27
th

.  

 

Weekends are busy at both fields with Thelo United Futbol, Clackamas United Soccer and Putnam Youth 

Football games. 

 

Conference 

Aquatic and Recreation staff attended the annual Oregon Recreation and Parks Association conference 

in September.  Staff benefited from networking with other professionals in the state and attending 

educational sessions. 

 

Extended Hours 

We will be offering additional Big Surf! swim at the North Clackamas Aquatic Park on Oct. 11 from 1 to 5 

p.m. 

 
 



 

DISTRICT ADVISORY BOARD 

Division Report 
 

Division:  Milwaukie Center 

DATE: September, 2013 

 

Programs/Services: 

On September 19, 176 people attended the annual End of Summer Barbecue, which was sponsored by Bob’s 

Red Mill.  Participants enjoyed a choice of burgers and hot dogs including a vegetarian offering. An assortment 

of salads, baked beans and watermelon were available. Entertainment was provided by Mark Cash and the 

Chihuahua Desert. Participants enjoyed cake in celebration of Senior Center Awareness month.   

 

During maintenance week the recreation program went from one office to two offices. The office in the front is 

used for class registration and general information, while the back office is used for recreation programming and 

administrative use. A closet was created to store fitness and recreation equipment. It allows instructors to vary 

their exercises with steps, a bosu ball, and ankle weights. We had 53 people take classes in between terms since 

there was a four-week break. We have over 600 registrants for fall term. New classes for the fall include Gold 

Toning, Innergystics, Hot and Sweaty Mess, Drawing, Stories, Crafts and Music and Intro to Guitar.  

 

The Friends held their annual Lumberjack Breakfast on September 28 in partnership with the Milwaukie Rotary 

Club.  The Friends had a record number of sponsors making this one of the most successful breakfast ever!  

Members from the Sunrise Rotary Club were also on hand to cut and stack wood for the Emergency Wood 

program. 

 

Social services coordinates a monthly diabetes support and education group facilitated by a certified diabetes 

educator. It is one of three in the Portland Metro area. Attendance averages 24 with an unduplicated count of 

60. The 4
th

 annual Fall Prevention Awareness Day was held on September 23 and two Providence physical 

therapists provided gait and balance assessments for twenty-four participants. Besides their individual gait 

assessment, each participant also received important educational material. 

Coming Up:  

Fall Gardening Day: 10/12, 9:30-noon. Fall into Gardening, sponsored by Clackamas County Master Gardeners 



Activities to Encourage Engagement W, 10/2, 1-3 p.m.  Learn about the benefits of staying active for a person 

with Alzheimer’s disease or other dementias.  

Sibling Communication and the 50-50 Rule SM W, 10/9, 1-2:30 p.m. 

The 50-50 Rule is based on practical support services to help adult siblings improve communication skills, 

develop teamwork, make decisions together and divide the workload in caring for aging parents.  

Conversations on Aging: Bridging Life Transitions T, 10/22, 1-2:30 p.m. Explore ways to cope with change using 

a lifetime of strengths and learned skills.  

 

 

 

 

 



Sep Oct Nov Dec Jan Feb Mar Apr May June

DAB discussions & 

BCC interviews to inform 

community engagement plan

Develop plan for speakers bureau 

& specific outreach

Develop & engage ambassador group

DRAFT NCPRD COMMUNITY ENGAGEMENT TIMELINE

For Discussion 10/13

Begin NCPRD Story 

presentations with 

employees

“Train the Trainers” 
presentations; Fact 

sheets  for DAB; BCC, 

employees

Sharing the 

NCPRD Story 

and 

Understanding

Community 

Concerns

Enhancing 

Partnerships

Outreach with city & school district partners/IGA updates

Community listening sessions and NCPRD Story presentations

Engage & coordinate with Friends of Milwaukie Center

Outreach with other county service districts



Sep Oct Nov Dec Jan Feb Mar Apr May June

DRAFT NCPRD COMMUNITY ENGAGEMENT TIMELINE

Publish draft Master 

Plan on website

Community forums; traveling DAB meetings; presentations at standing community meetings; 

special outreach to multi-cultural audiences  (together with “telling the NCPRD story”)

Vetting 

the 

Master 

Plan

Surveys

Develop community 

engagement calendar

Incorporate all 

citizen input, 

finalize 

Master Plan

Present Master 

Plan to BCC for 

approval and 

next-step 

decision making

For Discussion 10/13

Polling


