
              
DISTRICT ADVISORY NCPRD BOARD 

Meeting Minutes 

Date:   April 8, 2015 

Time:  4:00 p.m.  

Location: NCPRD Aquatic Center 
 

1) Chair David Noble called the meeting to order at 4:10 p.m. A Quorum is Present. 

DAB members present: David Noble, Bill Bersie, Susan McCarty, Lynn Fisher, Michael Morrow, Robin 
Condie, Tony Anderson Absent: Kristin Mitchell , Sharon Koester 

NCPRD Staff members present: Gary Barth, Laura Zentner, Jeroen Kok, Marty Hanley, Kandi Ho, Katie 
Dunham, Tracy Grambusch, Jason Kemmerich, Kevin Cayson, Joe Loomis, Tonia Burns 

County Staff members present:  County Staff Member Drenda Howett 

Guests: Dick Shook-Former DAB member, Eugene Whitley-Citizen, Chris Alfino-City of Damascus Staff 
Member, Jason Tuck-Happy Valley City Manager 

2) Citizen Participation: 
  
A. None  

 
3) Consent Agenda (Action) 

 

A. None  
 

4) Business Agenda (Action) 
 
A. None  

 
5) Discussion Agenda 

 
A. Review and Discuss Proposed Budget  – Fiscal Year 2015-2016 

Staff led District Advisory Board Members through a presentation summarizing the proposed NCPRD Budget for 
FY 2015-16: 

Key Considerations: 

 

• FY Budget 2015-16 will remain under the current format but will transition to the new Manufacturing 

For Results (MFR) format beginning with FY 2016-17.  

• Budget review with the County Administrator is scheduled for April 9, 2015 

• Plan and execute within financial means 



  
 

Programming

Product

Place

Price

Promotion

• Pay our debts 

• Maintain current parks and facilities to District standards 

• Execute SDC Capital Improvement Plan 

o Only add facilities required by growth and supported by new AV 

• Offer recreational programming that is:  

o Data driven 

o Priced through cost recovery methodology 

o Reaches greatest number of customers with resources available 

o Aligns with needs/desires of District population 

 

Comments & Feedback: 

• What is the timeline for availability of SDC funds versus when they come on line? 

• The largest expense for the district is personnel. Is there a way to measure the productivity and 
effectiveness of staff both FTE and Temporary/Seasonal? 

• The District is staffed very lean, perhaps an assessment of the use of Temporary/Seasonal staff is all that 
is needed. 

• The cost recovery strategy work continues. Aligning data driven recreation will be important 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
Operating Division Reviews: 
  

A. Administration: no comments 
B. Marketing & Communications: 

 Board Members request quantifiable goals. 
C. Aquatic Park: 

 Board members requested ideas for cost cutting strategies for which staff included: 
o Adjusted Hours 
o Revising Fees keeping in mind that quality needs to be commensurate with rates. 

D. Recreation: 

 What does ‘Expand relationships’ mean? 
o Offer programs to businesses i.e. Yoga.  

 Sponsorships should be strategic, deliberate, and make financial sense for the District. 
E. Sports: 

 What are the revenue and costs for each program? 



  
 

F. Milwaukie Center: 

 Social Services are a heavily subsidized program. They are not intended to be lucrative and most 
serve population over 60. 

G. Nutrition Program: 

 Could we partner with Bobs Red Mill to create a meal delivery service to businesses for profit?  
H. Transportation Program: 

 Travel trips are programmed to recover 150% of expenses to replenish the fund. 
I. Maintenance Program: 

 Cost cutting measures include potential brownouts this season in certain areas of parks. 
o Messaging will be VERY important. 

J. Planning: 

 DAB asked and staff clarified that the Trolley Trail to Springwater Corridor connection is part of 
the Wayfinding project plan. 

K. Natural Areas: None 
L. Capital Projects: 

 North Clackamas School District has closed Concord Elementary and is open to consideration for 
alternative public uses, although there are seismic concerns. The estimated value is $1.8M but 
any consideration to purchase would require an in depth feasibility study.  
o Bill Bersie recommended that any discussions should include Happy Valley Advisory Board 

and elected officials.  
 

6) Director’s Comments :  
 

Director Barth acknowledged the ongoing hard work and contributions of District staff.  Status Quo requires 
some modest changes to our strategies in order to accommodate some of the budgetary shortfalls. However, 
the Capital Projects list is robust, although it remains dependent on high growth areas, grant funding & 
partnerships. Messaging regarding the source and use of capital funds will be key in the coming year.  

 
7) Motion to recommend the Proposed Budget to the North Clackamas Parks and Recreation District Budget Committee:   

 
Motion: David Noble 
Second: Michael Morrow 
Changes: None 
Abstain: None 
Approve: All 
  

8) Meeting adjourned at 7:23 p.m. 
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FROM:    Gary Barth, Director 

Jeroen Kok, Strategic Planning, Development and Resource Manager   
DATE:    June 1, 2015 
SUBJECT:  Concord Elementary, North Clackamas School District Surplus Property Process       

 
Introduction 

The North Clackamas School District Board decided to close Concord Elementary School in 2014. The school is 

located in the Oak Grove community, one block east of McLoughlin Boulevard on Concord Road. The School 

District has solicited input from residents about the future of the school property. Rather than initiating a 

surplus sale process, the School District is providing time for the community and interested parties to develop 

options for the use of the property. NCPRD has engaged in very preliminary discussions with the School District 

regarding the NCPRD’s potential involvement in the reuse assessment process and possible benefits to the 

community.      

 

Background 

 Constructed in 1936, 2‐story brick building on 6.35 acre site 

 Closed in 2014 due to structural seismic deficiencies and changing student demographics. 

 The School District has generated an estimate of over $2 million in seismic upgrades are needed. Note that, 

years ago (2000‐2001), the School District did perform seismic upgrades to the building entries and exits, the 

exterior gym wall and the stage. 

 $150,000 in accessibility upgrades are needed. 

 Structure is not on the National Historic Register but is eligible for listing on the National Register of Historic 

Places (which means redevelopment would be required to comply with historic preservation standards). 

 Appraised Value of Land and Structure: $4.9 million 

 Annual Lease Value (after seismic upgrades): est. $400,000 

 

School District Decisions 

 NCSD – Does not have the need to invest in property for future school district use. 

 Interim use of the property is not possible due to the significant seismic safety deficiencies of the structure. 

 District Board is open to community input regarding future use and is actively soliciting workable ideas and 

potential partners. 

 The District has provided details to the community including letters and emails concerning the Concord 

Elementary situation, and has solicited input via surveys and community meetings (see comments attached). 

 The School Board has indicated an interest in considering a possible reuse that will have community benefits. 

 On May 14, 2015, the School Board unanimously approved a recommendation to defer a final decision for up 

to 23 months “to allow the community, individuals, businesses, agencies, districts, and other organizations 
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time to research opportunities, collaborate, create partnerships, secure funds, and develop plans to inform 

the future use of Concord”, that will then be considered by the Board in making final decisions. 

 

NCPRD Partnership Potential 

NCPRD has been discussing the possibilities at Concord Elementary with School District staff for over a year. 

Concord Elementary was considered as one of the potential capital projects that could have been funded 

through the recent District ballot measure. The District’s interest (and primary need) in the property is the 

potential to establish a much needed neighborhood park in this part of the District. The existing play field on the 

north side of the school (approximately 2 acres) could be acquired to provide a future neighborhood park, but 

this would require the school district to separate the tax parcel and make a separate sale to NCPRD. This also 

assumes that a future use and partner would agree to separate the ownerships and be compatible. 

Secondarily, NCPRD could also assess the possibility of community uses that could be programmed and/or 

staffed by the District – i.e., after‐school programs for youth utilizing the gym.  

Due to significant staff and financial limitations, NCPRD is not currently in a position to lead a process to 

evaluate options and partnership opportunities for reuse of the school. However, NCPRD is capable of entering 

into discussions with potential partnership groups to assess options and opportunities that could prove 

beneficial to District residents. 

 

Board discussion, questions and direction 

Board questions and direction 

 

Option 1: Yes, authorize NCPRD staff to be engaged in discussions and the creation of potential partnerships 

regarding the Concord Elementary School property for potential park and recreation benefits to the community. 

 

 Option 2: No, do not engage in discussions regarding the future use of Concord School Elementary. 

 

Option 3: Do not actively participate in potential reuse discussions at this time but wait for others to lead the 

effort and come to the District with possible opportunities that will benefit NCPRD. 

 



Paul Savas - Clackamas County Commissioner 

Park/Community Use 

 

Yvonne McVay - Resident 

It is my opinion that if the school district does not foresee needing the Concord building within 
the next 10 years or so it should be sold. If it’s possible that a facility may be needed in that 
area in the future, then it should be leased to someone for now. I do think that if the district 
sells the building it should be very careful to sell to an owner who will improve the 
neighborhood with its intended purpose. The neighborhood needs revitalization, and I would 
hate to see a new owner use it for something undesirable.  

 

June Fraley - Resident - Retired Teacher - Volunteered at Oak Grove Elementary 

I feel it would be better for children and more conducive to learning if we built a new building. 

 

Shannon Elmore - Parent in Clackamas Area 

I am starting a non-profit and looking for a building to house an indoor challenge course. I will 
come to the community meeting to find out more information and discuss a possible proposal 
to buy. 

 

Linda and David Abraham - Oak Grove Residents 

In our opinion, Concord Elementary School and land should be sold. Money is tight for 
everyone and the other options will only cost the school district more in the end. To let it sit 
idle is foolhardy. Leasing the facility will require the usual responsibility of the owner to fix 
major failures of systems now in place i.e. heating, electrical etc., and these could be major. 
The same applies if it is used as a community or private-use facility. Selling both building and 
land is the best solution for the school district and the community. 

 

James Forney - Resident 

I have several grandkids in the Cleveland High School area of Portland and I am over there 
every month or so for athletic stuff. With away games, I also see many suburban district 
middle or elementary schools, at least the athletic facilities. Frankly, I am amazed at the cost 
problems older districts face with aging buildings, EVEN if these old turkeys met current 
educational goals rather than what passed for current in the 1940s. Plumbing, electrical, 
HVAC systems are antiquated and difficult to bring up to codes especially when you consider 
earthquake, disabled, and electronic requirements.  



For these reasons, you ought to get rid of this turkey or just raze the building and sell off the 
land. We are not wealthy enough to turn this over to some community use without 
compensation and who in their right mind (and adequate public financing) would pay anything 
for it? It has no historical value and certainly could only be considered an eyesore to anyone 
who knows anything about architecture.  
Thanks for asking my hallowed opinion. 

 

Catherine Blosser - Oak Grove Resident for 39 years 

I recently received the letter requesting feedback about possible uses for Concord 
Elementary. These are some of my suggestions (I understand the $2 Million need for seismic 
upgrading, etc.)  

1. New site for Oak Grove library 

2. Approach McMenamins about purchasing and making into community resource (rooms, 
recreation, brew pub, theater for lectures/meeting venue) 

3. Community Center, would be ideal (social services, classes, senior center; ballpark) 

4. Clackamas Comm. College satellite classrooms 

5. Trader Joes with a nursery outlet 

You can throw this into the hopper! Thank you for the opportunity to comment. 

 

Deborah Betron - Resident 

Received your notice to the community and I would recommend selling the building and land.  
With light rail coming in and the need for housing (particularly apartments) in the area, I 
believe both as a Realtor and long-time resident of the District that a very good price could be 
obtained.  

 

Sue and Allen Craig - Residents 

Concord school building and land should be sold. The district does not need the added 
expense of maintaining the property. The location is appropriate for commercial development. 

 

Kent Kennedy - Resident 

I believe the best step to take for Concord School is that it should be sold. 



Don and Kathy Duval - Residents 

My husband and I are long-time residents of the North Clackamas School District and do 
have an opinion as to what should be done with the vacant Concord School property.  
We think it should be sold and the money used for other existing school needs, to offset 
future tax increases. As stated in the letter we received, to keep it for community use would 
entail seismic improvements, which there is no money for. 
When Wichita School closed, it was subsequently used for community use. We tried to find 
out what it would cost if we could use a room for a meeting we were hosting, and found the 
cost was much too high for us to use it for that. I'm afraid that would still be the case for 
Concord School. Therefore, "community use" is only for someone willing to pay the high price 
for it.  
I realize the school is rather a historic building in this area, but to keep it would be too much of 
a burden on the taxpayers. 

 

Chris Boston - Resident 

After receiving the letter from the school district, I did some research and wanted to put in my 
two cents. I believe the best thing to do is sell the property and let a developer take on the 
risk of redevelopment. The building requires extensive repairs so most developers would 
prefer to demolish and put in a housing community. I can envision a condo conversion, but 
again, that will require a huge financial investment.  
Perhaps the property could be leased in the meantime to prevent vandalism. 

 

Terry O'Malley - Resident 

Thank you for asking the community's views and input. The most reasonable option seems to 
be selling the building and land. It was a shame the school had to be closed. It would be nice 
to see a McMenamins there. 

 

Chantel Gardner - Resident and Former Concord Student 

I went to Concord School as a child and my 2 teenagers went to Concord School K-5th grade. 
I love Concord School and would love to see it turned into a McMenamins restaurant so the 
entire community can continue to enjoy this historical school in our community. Thank you! 

 

Jake Simonis - Business Owner at Grocery Outlet across the street from Concord 

Emailed McMenamins and is researching other businesses in his contacts that might be 
interested in the building. 

 



Amber Gunter - Parent in the District 

I do not think the building should be sold. It seems like a great way to make money by leasing 
the space, and if the district is to grow and we need an additional space, we already have it.  

 

John Bellamy - Parent in the District 

Thank you for your letter regarding the future of Concord Elem. I was planning on attending 
the February 2nd meeting and propose the building be used as a recreation center for the 
kids and community, but as I read toward the end of the first page (see below), it is apparent 
that the facility is useless to the district and the community. Item #2 below precludes anyone 
from using it, which means you can’t rent it out to raise money for improvements. #3 and #4 
are obliterated by #2. I’d love to see the building have purpose for the community as I have 
had several kids attend there over the years, but your letter indicates the meetings will be in 
vain unless someone with a ton of dough and steps up to buy the place as-is. Am I wrong? 
The School Board has reached the following conclusions so far: 

1. Maintaining a vacant school is not in the best interest of the community or District. 

2. A seismic improvement is needed before the building can be used by the community. The 
District has no funds for these improvements. 

3. The District must charge rent or a fee to maintain Concord for a community use. 

4. The District is open to private or public uses of the facility and land. 

 

Peggy Hoots - Resident 

Just an idea.... Boys and Girls Club for our community. Not sure if they would lease or 
possibly purchase the building, but I believe this would be a win-win situation for our 
community.  

 

Karyn Koopman - Community Member 

I think that this is a pretty historical building and if possible, should be kept. On the other 
hand, the school district could use the money from a sale, I’m sure. I’m thinking that there 
could be a use for that school but if memory serves me right, the reason it was closed was 
due to the enormous costs involved to ensure that it was safe. These costs would have to be 
incurred if it is kept and leased out. Or would the lessee be responsible to bring the building 
up to standards? I think it’s the owners responsibility.  
Everything boils down to cost. If you lease, who has to bring the building up to standards? 
What are the costs involved in the whole leasing process and then you’ve still got field 
maintenance, playground maintenance, etc. If it’s sold--to who? Will they tear that building 



down? Well, if it’s not safe for kids, it’s not safe for anyone. What will go there? Do we have a 
responsibility to the community to ensure that Walmart doesn’t expand because we surely 
don’t want that!  
Could it be used by North Clackamas Park and Recreation? It’s a tough choice and I 
appreciate you asking for input but, the bottom line is what is financially beneficial to the North 
Clackamas School District. 

 

Doug Naef - Resident 

The school district should not be in the position of being a landlord or in the building 
maintenance business for non-school operations. Even though my aunt was a teacher there 
in 1936 or 1937 and my father attended 1-6 there, I feel it should be sold and the money 
invested in education. 

 

Ellen Herbster - Resident 

We live off Concord Rd. a short distance from the grade school. We were always thinking 
McMenamins might be interested in creating another establishment. Guess it would be 
interesting to see what it became if the building and land were sold. I wish the Milwaukie area 
had a Trader Joes, but they probably build their own structures. I hope the building is 
preserved because those brick buildings are so historic looking. 

 

Hazel Gutierrez - Resident 

Lease the facility 

 

Fred Charlton - Fire Chief, Clackamas Fire District #1 

I would be interested in touring the Concord site as your schedule allows. We have needs for 
firefighter / community preparedness training utilizing structures, but other than that, I don't 
know if we would have an immediate need. 

 

Jennifer Lucas - Resident 

I would love to see this become a McMenamins or something of the like. This would enable 
the community to use the building for events, bring in revenue and jobs. Finally, the history of 
the building would be honored. 

 

houser1670 (no name given) 



I have 2 suggestions:  

1. 2nd site for Transportation department  

2. McMenamins--then HISTORY of Concord is kept--and shared for people from all over Oregon 
and other states.  

Both are a win/win 

 

Susan Camacho - Resident  

Thank you for providing this opportunity to voice how we feel the Concord Elementary 
property should be used. I would like these comments to be included as a community voice in 
the report to the school board.  
My husband and I live in the apartments across from the vacant school and are so happy to 
have a green space in an otherwise concrete world. Our dog is especially grateful to get her 
daily exercise on the field. We are glad that maintenance crews check the garbage bins 
regularly as we and others routinely use it for garbage and pet waste. Because we frequent 
the property so often, we can see just how often other community members use it as well. 
There is almost always another user on the property, either walking around the field, 
exercising their pet, or playing with their kids on the playground. I've seen a father and his two 
sons playing 3-man baseball on the diamond. Soccer practices and games were held in the 
fall. The best community use of this property is it's current use: public access of green space. 
Community members already respect the space and pick up after themselves.  
My personal use of the property does not include plans for use of the building, of course, and 
perhaps the entire property would be too large to consider keeping as a park to be used by a 
small community. Perhaps selling/repurposing half of the land and keeping half as a park 
could be an option? Maintained fields are often rented by sports programs 9 months out of 
the year. However, if the fields are kept in their current state, they would never have to be 
mowed as the resident wild geese population keeps it trimmed. :)  
Fields and safe playground equipment are vital to a healthy family community, allowing 
opportunities of outdoor activities for all ages. Please consider this proposal on behalf of my 
family and the many other families in our apartment complex and nearby community who use 
the facility on a regular or daily basis. 

 

Nole and Todd Gentry - Resident 

My husband and I think that you should lease the building. We actually think you should 
approach the McMenamin brothers and see if they would like to lease. We imagine a sort of 
small version of The Grand Lodge. It is the sort of “look” they seem to go for. We think the 
community would respond well and, frankly, this area could really use some “NEW” life.  

 

Miles & Patti Fredricks - Residents 



My husband & I would love to see Concord Elementary be converted into a community center 
for adult classes with a fee. I have always enjoyed taking classes at Gladstone HS through 
the years but it would be great to utilize this building for the same. Thank you for allowing our 
input. 

 

Tom and Leslie Weaver - Residents 

Selling the property is the most logical use. The public was told how much money the school 
district could save by closing the school and how expensive it would be to keep open. Any 
partnering with other sources would mean some school funds would have to be involved. 
Where are the savings then? It would better serve the public to put the property back on the 
tax rolls instead of having another non-tax paying tenant put back in. Plus all the taxpayer 
dollars it would take to bring the building up to code for future purposes. And no matter who 
you partner with publically, that is taxpayer dollars one way or another. As for the talk of using 
for child services and programs relating to that, there is Head Start on River Road that has 
been established by spending several million of Federal funds to create it.  

 

Robert Sanvitale - River Oaks Resident - Oak Grove 

Filled out survey - forgot to add concern for the huge cost of demolition in the case of an 
earthquake. Whether we retrofit or not, the cost of demolition in case of earthquake would be 
exorbitant. 

 

Nataliia Osver 

Given the situation with the building of the Concord school, let me introduce the following 
proposition. Relying on 4th paragraph uses of the building I suggest to open Russian Charter 
school. Today is a very good time for opening. This initiative is supported by government. I'm 
working on this project at this moment. I'll be glad to fruitful cooperate. 

 

Ed Gronke - Chair, MAP-IT 

Sort of "off the wall", but not too far fetched when you think about it. This was passed on to 
me yesterday: How about another McMenamin's repurposing of a historic building, the sort of 
thing they specialize in? The location is right. Would need rezoning, but that shouldn't be hard 
to do. Might solve the problem if they are interested... 

 

Clayton Alexander - Student 

I think that you should save Concord and make it a community center or park for kids or 
something for the community instead of selling to some big name company or whatever 



wants it. All I want to see is that old school thrive the way it once did for me. That way more 
people can know what that school could be or what it once was instead of what is now. Sure 
this school has had trouble or even been around trouble. But it did what some schools lack is 
proficiency and great teachers that would do anything to protect their student’s and keep 
them going and try and not let them down. Over the course of the summer through these 
following days, I have seen many of the teachers and staff and they said if they could have 
they would have fought to keep that school the way it is and keep it running longer than it was 
running for. I guess my main point is want the school to be a community thing. 

 

Community Member - (written on returned community letter - no name) 

Your sole purpose is education. If Concord is not to be used for that, then sell it.  

 

Zee Wilks - Community Member 

I see the building as an oasis for art. The classrooms could be studios, rented by one or more 
artists. The gym or cafeteria could be the gallery. Rooms have light, some probably have 
water. There could be a join in with downtown Milwaukie for First Friday. Groups could rent 
space for workshops or conventions or group meetings. 

 

Robert Penberthy - Community Member 

Please sell the school and the property. Then we can collect taxes from it. 

 

Mary Egger - Community Member 

After reading this information and thinking of the possibilities, it came to me that the old 
Concord school with it's long history might be an interesting museum. We moved into the 
district in 1956. Just a thought. 

 

Gary Sinnen - Resident 

Weighing in here on the fate of Concord, as a North Clackamas resident and taypayer. 
I would advocate for a thorough consideration, as long as it takes, of any community-based 
suggestions for the future use of the building/site.  
I was a long-time resident of the Multnomah Neighborhood in SW Portland. The old 
Multnomah School there has been a multi-purpose community center for decades since the 
school closed, and has been an immeasurable asset to the community with the numerous 
and varied programs housed there.  
I am not aware that there is anything like it in the Oak Grove area. The Concord School could 
be an ideal site for such a facility, and would be a huge community-builder. 



Has Parks and Recreation expressed any interest in the site? 
I have taken the survey, and would be interested in knowing if any more meetings have been 
scheduled for public input. 

 

Steve Stoelk - Community Member 

Has investors who are interested in purchasing Concord. Would like to arrange a tour of the 
building. Will send follow-up email with more information. 

 

Jim Martin - Chair, Oak Grove Community Council 

The Board of the Oak Grove Community Council on February 4 adopted a resolution 
requesting that the North Clackamas School District (NCSD) Board slow the process of 
deciding the future of Concord School so that decisions can be based on accurate information 
and alternatives can be adequately evaluated. Since the OGCC Board met, MAP-IT Chair Ed 
Gronke has written a letter for MAP-IT concerns and recommendations for the District's 
process for evaluating the Future of Concord School. I believe this letter describes well the 
OGCC Board's concerns. (see letter below) 

 

Letter from Ed Gronke - Chair MAP-IT 

Dear Superintendent Utterback: 
I am writing this letter at the request of the entire MAP-IT committee, which has asked me to 
convey its suggestions to you on the issue of the future of the Concord School building. 
MAP-IT (the McLoughlin Area Plan Implementation Team) is an advisory group to the Board 
of County Commissioners made up of representatives from the community planning 
organizations (CPOs) and the business community in the unincorporated area of Clackamas 
County between the cities of Gladstone and Milwaukie. Our specific charge is to implement 
plans created by the community in the past few years through the McLoughlin Area Plan 
(MAP) Phase 1 and Phase 2 processes. 
At our regular monthly meeting on February 3, 2015, there was a great deal of discussion 
about the future of the Concord School building, including concerns about the assumptions 
that have apparently been made by the school district about the building, the historic 
significance of the site and the speed with which the school district seems to be moving to 
make a final decision. 
There were many opinions expressed by representatives of the three CPO’s (Jennings 
Lodge, Oak Grove, and North Clackamas) which lie partially or wholly within the North 
Clackamas School District. The general tenor of the statements indicated that the 
communities within the School District are quite worried about the possible outcome of the 
attempts by the Board of Education to decide on a possible repurposing of the Concord 
building and lands surrounding it. 
The community has a great interest in keeping Concord School as a community landmark, 
possibly for use as a community center or other use which would retain its character and 
uniqueness. Serious questions were raised about some of the information being distributed 
by the Board of Education, including the following: 



 Seismic standard -- The School District has given a high estimate of the cost to bring the 
building up to seismic standards, but because there are different seismic standards for 
different kinds of buildings, there is concern that the estimate is too high; 

 Value of the building and grounds -- Realtors we have consulted are convinced from their 
own experience with other closed school buildings that the current market value assigned by 
the school district is unrealistically high, thereby making it very unlikely that the site could be 
sold. 

As currently described, the condition of Concord and what the Board of Education hopes to 
realize from its repurposing produces a situation which appears to have no possible positive 
outcome for either the school district or for the community. 
We do not have an alternative suggestion at this point, but would ask you to slow down the 
decision process to give the school district more time to thoroughly analyze the current 
physical condition of the building, its possible uses, what kind of seismic upgrades would 
actually be needed for different purposes, and what the actual appraised value of the buiding 
and grounds is, both in its present state and after any needed upgrades. 
We also believe that, by slowing down the decision process, you will be able to more 
thoroughly involve the community and eventually gain community support for what, we know, 
is an extremely difficult decision. 
Sincerely, 
Ed Gronke, Chair 
MAP-IT 
cc: Board of County Commissioners, Clackamas County 
Jennings Lodge Community Planning Organization 
North Clackamas Community Planning Organization 
Oak Grove Community Council 

 

Peter Winter - VP, Backer & Winfield Construction 

I am seeking to put a group of investors together for participation in the US State 
Department's EB-5 program. I hope to utilize the former school to be used for a restaurant 
incubator to house 10 - 12 new restaurants and shops.  
I have an example of re-purposing a historic building for similar use in the following link: 
http://anaheimpackingdistrict.com/.  
I would love the opportunity to come and speak to the board directly regarding my plans for 
the school. I wish to know if there has been any seismic / current structure case studies 
performed. Along with any recommendations from engineers, I would like to see specific 
requirements. I can only assume the 2 million price tag for repairs was based on prevailing 
wage rates.  
It would also be beneficial to know if an analysis has been conducted to determine the fair 
market value for the property if it is to be sold.  
FYI in the near future I will be stepping away from my current role at Backer and Winfield and 
can be reached via my personal email. 

 



Joyce Green - Resident 

Public land is too precious to lose. Once gone, we will never be able to replace it. I don't care 
what happens to the school building. Tear it down if it is a liability, but keep the off street 
parking and maybe add a few potties. The community needs parks, ball fields, places to fly 
kites and to run around. If North Clackamas can't do that, turn the land over to the county and 
have them turn it into a park. The area needs a park on the east side of McLoughlin.  
My roots run deep in this neighborhood. Long before there was a North Clackamas School 
District, I went to Concord for 7th and 8th grade after my family moved from the Wichita 
Elementary area, and from there I went to Milwaukie High. My younger brother attended K 
through 8th at Concord and West Concord (later renamed Riverside) and was in the first 
group to go all four years at Putnam High. As an adult, I bought a home in the Concord 
School area in 1975 and I have lived here since. All four of my children attended Riverside, 
Rowe, and Putnam. 

 

Carla Pletka - Resident 

My name is Carla Pietka and I live a little more than a mile from the Concord School site. I 
would like to throw my 2 cents in if it’s not too late. 
I think an addition to the community like that of the Multnomah Arts Center in SW Portland 
would a great thing. I think the word “Arts” is a little misleading. My niece had her wedding 
there in the gym and it made a great event venue. I also saw gleaners there on several 
occasions help those in need. Scouts? Dance classes, community classes? I have attached a 
link to the MAC: http://www.multnomahartscenter.org/.  
I have also added a link to ADX in SE Portland. http://www.adxportland.com/. ADX provides 
classes and machinery for wood and metal working, welding, painting, photography, and on 
and on. It’s an excellent source for the things needed to pursue personal and business 
interests for people that don’t have the space, material resources or equipment. They host 
events to show and promote the work of the artists. Maybe a private, non-profit group would 
like to look into this endeavor or even an expansion of ADX.  
Since there is a kitchen at Concord (just guessing though) it could also be used as a place for 
foodie entrepreneurs to have access to a commercial kitchen to create and sell their items. 
This would be a great add-on to ADX. An area could be reserved as a local artist, bakery type 
store. Hold a once-a-month event for a person or two to have food demos to promote their 
product(s) and get valuable feedback from the attendees with regards to the food and the 
marketing being used. Fees could and should apply to most of these activities.  
I would also like to suggest that the Oak Lodge Library could be moved into the space. Each 
room could hold the books of one or more topics. History room, art room, cooking room, 
biography, children’s books, etc. So that’s it for now. There are just so many possibilities for 
this building. 

 

Marla Douglas - Damascus Resident - son at CHS 

Hope we do not sell the building. There is privilege in ownership. Could use PDX carpet to 
help with renovations.  

 

http://www.google.com/url?q=http%3A%2F%2Fwww.multnomahartscenter.org%2F&sa=D&sntz=1&usg=AFQjCNFedIt1lcdJwJRV-Sd4TcYbludCTw
http://www.google.com/url?q=http%3A%2F%2Fwww.adxportland.com%2F&sa=D&sntz=1&usg=AFQjCNHZeTxbMQsQtj2OVGWqTUE4u-SLAA


Karen Carter - Community Member 

I recommend that the district convert the building and/or property to be used for commercial 
office space. 

 

Comments Shared During February 2nd Community Meetings: 

Community member has been in email communications with Restore Oregon. They promote 
adaptive use of old school buildings. Would like them to present to the Board. 

This should not be a fast-track process. The possibilities could take a few years to pull 
together. Should not be a hasty decision. If a decision was made to sell to the highest bidder 
without researching other community options, it would be a shame.  

Like the idea of selling to a business like McMenamins. Keep historical building and history. 
Good for the community. Would make the area grow and help other businesses in the area. 
Nothing like that in the area currently. 

Community member reported that he went door-to-door to get comments on the future use of 
Concord. Common themes were: it would be a shame to lose the historic value, lose open 
space. If not a school, should be other type of community use. If can't find a solution right 
away, wait until later for make a decision. Did not hear any support for businesses that don't 
have community use. 

The community doesn't have enough parks. There is only one off Theissen with no parking, 
and one off Naef. The area needs more parks. That way we give back to the community. 

 

Letter from Gerald (Gary) F. Blair - Oak Grove Resident 

One can only hope that the North Clackamas School District, the North Clackamas Parks and 
Recreation District and the Clackamas County Board of Commissioners can come together 
and do not only what’s right, but what is needed for this part of Clackamas County. I know the 
school district and the parks department have deep concerns for the future of North 
Clackamas County. On the other hand, I’ve seen the County Commissioners in action, both in 
chambers and in public events. They have a serious and perhaps even overwhelming job to 
do. Still, they are in their positions to serve the taxpayers of Clackamas County. The 
taxpayers want, and deserve a Commission that works hard for their trust, makes positive 
decisions, and looks out for their interests. While I may have personal issues with the BCC, 
individually and collectively, my immediate concern is for positive growth and the welfare of 
the Oak Lodge community. 
We need a Library. We also need a community center, and most of all, a recreation center for 
youth. My family first moved to this area in 1947 and purchased four lots in the Oak Grove 
Park neighborhood. Nearly every home in the park occupied at least two or more lots. There 
were also spaces that were undeveloped because they were swampy or otherwise not 
considered viable for construction. As kids we had ample places to play. Along the way 
someone at the County level decided that tax revenue could be increased by allowing the lots 
to be split to allow for more houses to be built. When some lots didn’t meet the minimum 



requirements, the County adopted “flex” lot standards to allow construction on those lots that 
didn’t quite measure up. 
Today there are four houses on the lots my parents purchased, but sadly there is not even 
space for a game of catch on any of them. No room for a garden to grow healthy food. And 
certainly not enough room to park multiple vehicles that families tend to have need for these 
days. 
Problems with foresight (rather the lack of), and leadership, didn’t start with our current 
Commission. Common sense tells us that continuing down the same road as our 
predecessors is not working. Creating more land is not an option. Using what we do have 
creatively and responsibly is, and would be in the best interest of all involved, including the 
citizens who want to continue to live here. 
Consider this: “To what, in a few hundred words, do I attribute juvenile delinquency? Well, in 
big cities where folks of different backgrounds are all jammed in together without proper 
recreational facilities, there seems to be a kind of volcanic reaction. Teen-agers who ‘don’t 
know what to do with themselves’ erupt and the resulting fireworks aren’t pretty. The movies 
and TV, and even the newspapers and magazines publicize and sometimes glamorize these 
symptoms and that’s no help, either.” 
It might surprise you that the above quote is taken from Pat Boone’s book, Between You, Me, 
and the Gatepost, published in 1960 (Prentice-Hall, Inc; LCCC No. 60-15126). 
It appears nothing has changed in the last half century, and apparently neither has 
community leadership. I’ve been back in the Oak Lodge area nearly 13 years. Various groups 
I’ve observed in that time have come up with constructive ideas but they rarely share them 
with other groups. I think perhaps ego is the usual suspect here. 
Oak Lodge has a rich history. I wonder how many of those hard working pioneers would be 
saddened if they saw what’s presently happening here? Having been involved in a prison 
ministry for many years, the message keeps coming through that we must find ways to keep 
people, especially our youth, out of prison in the first place. Another concern is the waste of 
an extremely valuable resource, our senior citizens, and yes. I am one of them. As a minister 
I often bring up the subject of unintended consequences. This is a particularly interesting 
subject to discuss with prisoners, especially juvenile offenders. 
It is my hope that these three agencies consider unintended consequences in their decision-
making, and I‘m not saying that they don’t at times. Common sense would tell you that doing 
so would go a long way to resolve many current issues in this community. It would also result 
in positive legacies, ten, twenty-five, perhaps even fifty years from now.  
It seems at this moment in time, we have a golden opportunity to resolve these and other 
community issues. If the leadership of the school district, the parks department, and the 
Board of County Commissioners would come together on the Concord School issue, 
everyone would benefit. Due diligence could also result in the acquisition of Federal, state, or 
even private grants, for this worthy project. It is also a common sense approach to rebuilding 
trust and revitalizing Oak Lodge and its neighbors. Taxes could be increased not by building 
more houses on small lots but improving the environs to attract young, middle-income, 
growing families to this area. Of course, this also would increase class sizes too. A side 
benefit for some of you would be an increase in supportive voters. 
There is no standing still, we either move forward or fall back. This community needs to move 
forward and work for positive growth. The only option is to let it wither and die! What will be 
the “unintended consequences” of decisions made concerning Concord School?  
Gerald (Gary) F. Blair 

 



Letter from Friends of Concord 

Friends of Concord would like to offer these comments for the School Board’s consideration 
in deciding the future of Concord School. 
Concord has a rich 160 year history in the community as being a place of learning, 
development and education. It has been a place to gather, to meet, to inform, to encourage 
and to to grow in this community. We want to see it retain not only its character, but its 
purpose. Please preserve and reuse the school building and grounds in a way that maintains 
the historic character, encourages community use and makes positive and influential uses of 
its open spaces. 
We have only begun to explore the potential community uses and partnership opportunities 
Concord offers. But an early look at similar cases tells us there have been successes 
elsewhere, including some in the Portland area, where historic schools live on as places that 
continue to promote community cohesion and growth as a result of interested groups and 
school districts working together. 
Friends of Concord see this as an opportunity for community growth, and we are committed 
to seeking a solution that achieves this goal. This opportunity could include the potential for 
addressing the principle of equity, a key part of the District’s Mission Statement, with a facility 
serving this community that provides a place for a variety of productive community 
interactions and learning opportunities. We are asking the School board to allow time for this 
to happen, and to please join us in this effort. 
Respectfully, 
Katy Preston 
Theresa Taylor 
Chris Jacobsen 
Katie Golden 
Claire Leighton 
Jeff Meucci 
Laurie Shepherd 
Jennifer Goldsberry 
Shelly Haines 
Stephanie Wilson-Varner 
Becky Swanson-McAlister 
Maggie Thornton 
Forrest Farrington 

 

Letter from Mr. & Mrs. Kenneth VanCoelen and Phyllis Van Coelen - Concord Resident 

Mr. Ron Stewart, 
May you please keep this valuable historic grade school alive. My mother-in-law went to 
Concord Grade School as a young girl (she’s 93 now) and doing well. We all live just up the 
hill from the school on Robin Rd.  
Can’t you think of anything the school can be used for? Look at Washington High School. 
They found a way to keep Washington High School alive. Author Sarah Mirk has an article on 
Washington H.S. or click on this site http://www.wweek.com/portland/blog-32443-
details_of_new_music_venue_at_washington_high_school_released.html to read what they 
did with my old Washington High School so maybe Concord Grade School can be saved 
also. It takes time. Please think before it’s lost forever. 

http://www.google.com/url?q=http%3A%2F%2Fwww.wweek.com%2Fportland%2Fblog-32443-details_of_new_music_venue_at_washington_high_school_released.html&sa=D&sntz=1&usg=AFQjCNFA0t_i4xP_9mWz7tGHPS0ztexdFw
http://www.google.com/url?q=http%3A%2F%2Fwww.wweek.com%2Fportland%2Fblog-32443-details_of_new_music_venue_at_washington_high_school_released.html&sa=D&sntz=1&usg=AFQjCNFA0t_i4xP_9mWz7tGHPS0ztexdFw


Mr. & Mrs. Kenneth VanCoelen and Phyllis VanCoelen 

 

Letter from Laura Stevens - Oak Grove Resident 

Dear Mr. Ron Stewart and the North Clackamas School Board, 
Thank you for the opportunity to provide input on the use of Concord Elementary School. I am 
writing to urge the School District to maintain ownership of the building and the land because 
it is the right thing to do economically, for families and for the community. 

1. Economically - We are expected to continue to see growth and increase in property 
value in the area. Such a well-located (proximity to public transit, 99E, neighborhoods, 
grocery stores) piece of land should hold a lot of value in the future, increase in value 
that is. Also, in a renter’s market I’d think that leasing would make more sense 
financially than selling. In any case, the location is really an asset to the School 
District, one worth holding onto. 

2. For families - My husband and I are planning to start a family soon. It’s important to us that 
there are community centers, parks, schools within walking distance. Concord Elementary is 
that school for us. There are many families in the area who feel the same. I’m sure--I often 
see families playing at Concord Elementary. 

3. For the community - Our community desperately needs more open spaces, parks, and 
community resources like meeting spaces or community centers. With the projected growth 
for the area, these spaces will become increasingly expensive and difficult for North 
Clackamas to obtain. What we currently have we should hold onto--it’s smart planning for our 
community’s future. 

Thank you again for the opportunity to provide input in this process. Maintaining ownership is 
the best option. 
Sincerely, 
Laura Stevens 
Oak Grove Resident 

 

Letter from Ron Campbell - Concord Resident 

Subject: Productive Measures the District Should Undertake Regarding the Future of Concord 
Dear Members of the School Board, 
Please accept the following comments for inclusion in the District’s Advisory Report and 
subsequent hearing record; and please provide the public information requested below on the 
District’s web site. 

1. Slow down and allow time to thoroughly explore alternatives that would support multiple 
community values. As currently proposed, the schedule leading to the Board’s decision on the 
future of Concord is far too short to allow for adequate public involvement and consideration 
of viable alternatives. A fast-track process gives the public the impression that the District has 
little if any interest in considering public comments or in seeking a solution that supports 
community values beyond those directly related to the District’s short-term fiscal concerns. 



2. Assume a lead role in conducting an active search for alternatives that would preserve the 
character of this valuable historic and open space resource for public uses, alternatives that 
would also relieve or offset maintenance and improvement costs. Potentially this could 
involve public, private or non-profit ownership or partnership, and could include multiple 
complementary uses. The District’s search should include review of similar projects, their 
funding sources, and consultations with organizations involved in such projects. 

As part of this effort, the District should contact the non-profit organization Restore Oregon 
(restoreoregon.or, (503) 243-1923) and request their presentation at a well-advertised local 
public meeting. This group specializes in promoting adaptive reuse of facilities such as 
Concord, and likely has valuable insights from their involvement with similar projects.  
Alternatives that preserve historic and open space character: 

 As an interim measure, mothball the building until a viable reuse alternative that preserves its 
historic character is found, and solicit participation by recreational and other interests, public 
and/or private, in funding the grounds maintenance in exchange for their use of the grounds. 

 Consider selling the undeveloped part of the property (2 ½ acres), allocate the proceeds to 
needed improvements, and lease the building to reimburse any remaining improvement costs 
and generate income in the longer term. 

 If selling the entire property becomes necessary, market it with a sale agreement contingent 
upon a long term plan and design that preserve the building’s historic character and the open 
space. 

3. Correct misleading information: 

 The reported cost of needed seismic improvements, in addition to appearing inflated, is 
presented in a way that implies the same improvements would be needed for any potential 
future uses of the building. In fact, required seismic improvements vary based on the type of 
use and the number of people occupying the building. The requirements are greater for 
facilities such as schools, hospitals and emergency response facilities than for other types of 
uses. In addition depending on the type of use, certain allowances can also be made for 
seismic improvements needed for historically significant buildings. 

 The reported market value of the property appears very inflated. This observation is shared 
by others, including at least one comment made at a public meeting by an experienced local 
real estate agent familiar with comparable properties in the market vicinity. 

 The reported cost of needed improvements for ADA compliance also appears inflated. 

4. Provide an easy, inexpensive way for the general public to review public information. Upload 
key information to the District’s web site; not just summary information produced by District 
staff, but full reports. Please provide the following for public review on the Future of Concord 
web site: 

 Itemized costs of annual building and grounds maintenance if the building remains vacant 
and unused. 



 The complete consultant’s assessment report on building conditions and the itemized costs of 
improvement required for the building to continue in public use, as compared to other District-
owned properties considered for disposal. 

 An explanation of the District’s statement: “Given the forecasted demographic, enrollment and 
programmatic needs in the District, there is no district need for Concord Elementary School in 
the foreseeable future.” Provide full report from which this conclusion is derived. 

 A list of all inquiries, verbal and written, received by District staff and Board members from 
parties interested in potential purchase or lease of the school building or grounds, disclosing 
who they are and their interests in the property. 

 Copies of all written correspondence received throughout the process, and listing of 
paraphrased verbal comments and questions received in public meetings. 

 A complete report on the Future of Concord survey that addresses, by high school feeder 
systems, the response rates and opinions expressed in structured response categories as 
well as answers to open-ended questions. 

Thank you for the opportunity to comment and for providing the requested information. Please 
give this process the time and genuine effort it deserves in seeking alternatives that support 
preservation of a valuable historic community resource that, once lost, is lost forever. The 
Board’s decision on the future of Concord will have lasting effects on the community. 
Respectfully, 
Ron Campbell 

 

Letter from Gosson Family - Concord Resident 

Is it time for Oak Grove to arrive and become a relevant destination? 
I don’t know a lot about the history of Oak Grove, but when seeking a community to live in 
almost twenty years ago, something about this place stood out. I enjoy the community feel, 
but convenient accessibility to the main arteries and freeways to navigate the metro area. 
I am noticing many things that have been associated to the area, like The Bomber plane, 
disappear from our landscape. Our community needs a magnet to draw people in and know 
they have arrived at a destination and they really are somewhere.  
The closure of Concord School was crushing to our community and the thought of a historic 
building not being preserved would be a one-two punch. 
I know the Milwaukie Farmer’s Market is a success, as I have navigated the crowds on many 
occasions. Unfortunately we compete with the weather in the Northwest and short daylight 
hours in the winter. Clackamas County has a showcase of restaurants, fruits, vegetables, 
canned foods, meats, breweries, wineries, art, music, woodworkers, nurseries...that could be 
showcased in an indoor Oak Grove Market. Multnomah County is embarking on a similar 
venture, The James Beard Market, and recognizes the value in buying local and promoting a 
community centerpiece. Many private business professionals have also made investment in 
this type of community/business concept. 
The building could also have leased office space, community meeting rooms, and possibly 
house the North Clackamas Chamber of Commerce. 



In a short exploration of goals for our community, Clackamas County Agriculture and 
Foodshed Strategic Plan would seem to embrace this type of idea. 
Thanks for your intentional exploration of possibilities for the Concord School and our 
community. 
-The Gosson Family 
(Click here for attachments to this letter) 

 

Letter from Len Greger - Gladstone Resident 

Subject: Your letter Re: Concord Elementary 
Several years ago while traveling in Wisconsin we came upon an old school building that had 
been closed. It was occupied by a series of small business ventures occupying the individual 
rooms as their “store”. Most were selling house and garden type homemade gifts and flowers. 
Clever signs were posted over the doors. 
It was not a classy retail environment and I imagined some were only attended a few days a 
week, but the work was well done, and I imagine the prices were better than “downtown”. I 
would imagine that once the community knows about them they would have some regular 
customers. 
I also imagine they had some sort of management group to look after the overall basics, i.e. 
cost sharing for utilities and maintenance. 
Len Greger 

 

Letter from Annette M. Guarriello - Member Oak Grove Community Council 

Regarding the Concord Elementary School Property Disbursement 
Dear Mr. Stewart, 
As a 42-year resident in Oak Grove, living within four blocks of the proposed property 
changes to the Concord School, I am in complete agreement with the committee’s 
conclusions so far. In respect to what could be, I would like to include the following 
considerations and a proposal for an absolutely positive use of this amazing land site. 
My children attended Concord in the mid 1970’s. I have many memories of the numerous 
child-focused activities in our community at the time: water-slides, river tub tubes, tennis 
courts, inside miniature golf courts, ice cream shops, etc. Since then, not much but decline 
and deterioration--and adult-focused hot spots. The new Aquarium is the first change and a 
leaning of hope! 
Let me propose that we go back to the family-focused environment and live up to the 
reputation that realtors are touting nationwide--that “Oak Grove” is one of the best places to 
live in the country. ??? I proposed that the Concord Site be converted to a FAMILY 
HEALTH PARK owned or subsidized by the State of Oregon in collaboration with 
Private Industry and recognized nationally. (Thus, Oak Grove will fit in with the growth 
visions of nearby Oregon City.) This entity could offer every form of health-focused exercise 
from a skateboard park, climbing rock walls, a Bocci ball court for seniors, tennis courts for 
the young teens. It could include “rowing ponds” for tikes, or running wheels for more 
energetic teens. There could be a fee for some activities, or an entrance fee. Bad weather 
days could center on “covered activities like basketball, racketball, etc….If it promotes 
activity--it is possible. This project could set a national standard for “Active Family Life and 

http://www.google.com/url?q=http%3A%2F%2Fwww.nclack.k12.or.us%2Fcms%2Flib6%2FOR01000992%2FCentricity%2FDomain%2F4615%2FGosson_Letter_Attachment.pdf&sa=D&sntz=1&usg=AFQjCNEXhAtE4Ia_mn1nWqXypGn_j9cc3g


Fun” and it could solicit the blessings/grants of Michelle Obama and other state officials 
supporting Active Living. Food courts could sponsor “only” healthy drinks and snacks. This 
would take the ingenuity and capital of an investor like “Great Wolf Lodge” and the state 
guided requirements of health experts.  
If the property goes up for sale as is, developers will come in and add 50 to 100 high density 
apartments itec., and not likely invest in any outlets for childrens play areas, etc. Please 
consider my proposed alternative. I would be glad to work with a committee to “grow this 
idea” as appropriate! PS: Leaving this area “vacant” is not an option either--it will become a 
major attraction to street people who are increasingly moving into our area. Please call! 
Sincerely, 
Annette M. Guarriello 
Member Oak Grove Community Council  

 

Letter from Adrienne Dickinson - Oak Grove Resident 

Dear Mr. Stewart and Members of the School Board: 
I was a member of a school board in San Luis Obispo, California, when I was still teaching, 
but since I retired, I have moved with my husband to the Oak Grove part of Milwaukie in the 
Portland Metro Area to be close to grandchildren. The next generation is very important, and I 
definitely believe in education. Thank you for all you do! 
Regarding the use of Concord Elementary School, I feel that I don’t have much clout as such 
a new member to the community, but I wish to contribute one thought to the discussion. Being 
new here, I notice that the charm that comes from historic and older homes and buildings is 
very important, maybe especially here. This is an uneven community, with nice old buildings 
and some nice new buildings and a lot of buildings that are not new and not nice. Of course, 
people are doing the best they can, and pride in the community comes out in many important 
ways. 
Concord Elementary is an attractive older building and has charm and possibilities. If sold, 
one never knows what will happen; it could be torn down. In San Luis Coastal Unified, we ha 
more than one former elementary school that was still owned by the school district and was 
rented and leased to different enterprises. This way the district still had control over the 
architecture and use and had an income from these. I would like to suggest that leasing the 
facility, and maybe to more than one enterprise, would be a good solution. 
Thank you for your time. Best wishes with the care of the district children, programs, and 
properties. 
Sincerely, 
Adrienne Dickinson, MA Special Education 

 

Letter from Craig Kelly - President, Venerable Group, Inc. 

Dear Lisa, 
Thank you for taking my call today. As I mentioned before, I’m the president of Venerable 
Group, Inc. Venerable is a well-known firm that develops and manages commercial real 
estate with a significant focus on redeveloping historic properties. 



We are currently finishing up our latest project Washington High School on SE 14th and Stark 
Street in Portland. I recently learned about our property and understand the district is seeking 
community input to help it determine the future of the school and site. 
I have a strong interest in discussing Concord’s future with your. Historic redevelopment is 
extremely challenging and expensive but can be very rewarding. While it is a lot easier to 
knock things down and start with a clean slate we find it better long term to try and save these 
historic treasures and keep a link to our past while time moves forward. We have acquired 
many sites that have been problematic and figured out a way to put the square peg through 
the round hole at the same time creating long term value to the community. 
I would like to have an opportunity to discuss this further with the school district and see if 
there is a way we can work together to address your concerns while saving the school and 
enhancing the neighborhood for generations to come. 
Please feel free to look at our website or if you would like to see Washington High School let 
me know and I’d be happy to give you a tour. You can look at that project’s website: 
www.washingtonhighschoolpdx.com 
I look forward to hearing from you soon. 
Best Regards, 
Craig Kelly 
President 

 

Letter from Baldwin van der Bijl - Chair, Oak Grove Community Council 

To: North Clackamas School Board 
The future use of Concord Elementary School is of great concern and interest to the 
members of the Oak Grove Community Council. The possible re-use of Concord Elementary 
School as a community center has been raised at council meetings since news of the 
school’s closing was announced. The Oak Grove area is lacking in the delivery of basic 
human services and centers, and is recognized as being “severely under-parked” by Metro. 
Both of these situations could be mitigated by the creation of a community center at Concord 
School.  
There are many in the area who are strong proponents of this plan, and an active group of 
people are hard at work to create the connections necessary for a project of this scope to 
succeed. Following a presentation of their plans on March 25, 2015 the Oak Grove 
Community Council (OGCC) voted 21 yea with 1 abstention for the following motion: “The 
OGCC strongly supports the preservation of Concord School as a unique resource for 
our community, including the protection of the grounds, and that time be provided to 
the community to complete a full investigation of saving, upgrading, and re-purposing 
Concord School before anything is done to ‘dispose’ of the property.” 
On behalf of the OGCC, I strongly request that you give due consideration to this motion. 
Sincerely, 
Baldwin van der Bijl 
Chair, Oak Grove Community Council 

 

Letter from Annette M. Guarriello - Retired BPA Environmental Programs; 43-year Oak 
Grove Resident 

http://www.google.com/url?q=http%3A%2F%2Fwww.washingtonhighschoolpdx.com&sa=D&sntz=1&usg=AFQjCNEAbMrbFrVIGxXPVeve855Dnx8mKA


Re: Preservation of the Concord Property for National Health Park 
Dear Mr. Ron Stewart and District Board Members: 
I am joining fellow community members in asking that you delay any decisions to sell the 
Concord School district property until thorough research can be provided to develop the 
property as a “Community Health Park”. In collaboration with State of Oregon and private 
investors this grand piece of land can be the center of the future Oak Grove community and a 
National Example of investing our future youth and young adults. 
What is a health park? It is comprised of a series of mini-sport opportunities for public use to 
include: a Skateboard Park, Tennis Courts (2); a covered or indoor gallery for ping pong 
tables (4); a Basketball court, a Bocce Ball Garden, Push Pedal bike tracts for little ones; and 
a Community Center for educational classes, vendor refreshments or possible meeting rooms 
for rent.  
What will it cost? Mostly research: Federal and State grants promoting Youth Health, and 
partnering with entities such as the Great Wolf Lodge or Umpqua Bank to create a non-
profit based sanctuary to provide for the property upkeep and maintenance. Certain 
companies can be approached about sponsoring some of the activities. 
Why? We have a complete transition of young families moving back into the Oak 
Grove/Jennings Lodge areas. In ten years this will lead to numerous teens and young adults 
roaming the streets as they are now--looking for a “place to be”! Our tax money can go 
towards “activities” that invest in stability; or towards “rehab” programs for underdeveloped 
youth...What will be the better investment? 
Why Not? Only five miles south in Oregon City, multi-million dollar plans are underway for 
major national attractions with the Willamette Falls Historical development. Milwaukie will 
have its own tourist base. We can still preserve the historic quality of the Oak Grove area 
while providing its place in the future development of this south Portland area. 
Please move our community in a forward position!! I would be glad to work with forward 
thinking committee members to research HOW this can be done!! 
Sincerely, 
Annette M. Guarriello 

 

Memo from Ginger Fink - Oak Grove Resident; Retired Early Childhood Educator; 
Teacher, Sabin-Schellenberg Professional Technical Center 

I recommend that the process of decision-making be slowed to allow for increased input and 
more study of community needs and desires, which should guide the process, not the 
interests of developers. 
As an early childhood educator and advocate, I approach decisions such as this with the 
guiding concern for its impact on the population of learners in our community ages 0-5, and 
their families and caregivers. We know that tremendous brain growth occurs during these 
very early years, and that every decision made regarding quality of life for this age group 
impacts the rest of their lives. It also dramatically impacts their “readiness” when they enter 
kindergarten. I also approach visioning considering whether or not an action will benefit all of 
our citizens, not just the affluent, and not just those whose first language is English. 
The Wichita Family Center and the Gladstone Center for Children and Families are examples 
of the types of services that can operate out of such a facility. More than half of infants and 
toddlers in our county are in the care of a parent or a family member, friend, or neighbor. This 
could be a remarkable opportunity to establish support networks and support programs for 
this population so that when these children arrive at your kindergarten door, they have held 



and read a book, used pens and pencils, can wait for a turn, and know that a letter is different 
from a number. 
In addition, a facility such as this could house a toy lending library, community tool library, a 
dance and multi-arts studio, meeting rooms, classrooms for community-based learning 
opportunities, and many outdoor fitness, social, and gardening opportunities. I also appeal to 
you that we save the green space for ourselves and our children so that all of us can move 
vigorously, and play heartily. Some play structures are in place. Thoughtful redesign of that 
bountiful space could truly serve all ages, and all members of Oak Grove. 
Thank you for your invitation to comment and submit recommendations. 

 

Statement Presented to Board April 9, 2015 from Ron Campbell - Friends of Concord 
Member, Resident 

Chair Walker, members of the Board and District staff, 
Thank you for the opportunity to comment. I’m part of a growing interest group known as 
Friends of Concord, one of several community groups advocating for the preservation of the 
school building and grounds for community use. The Friends thank District staff for their 
recommendation to the Board, and aside from one concern which I will mention, we ask the 
Board to approve this recommendation to allow time for development of a plan for 
repurposing the school. And, we are asking the District to be a partner in this effort. 
Friends of Concord want to see the school live on as a place that continues to serve the 
community as it has for so many years; a place that helps the community grow and thrive, 
and is a significant part of our cultural identity. While the District has been seeking public 
input, a few members of our group have also been reaching out and exploring interests in the 
school’s future, admittedly with a purpose: to encourage and coordinate support for the 
school’s preservation and continued community use. We have crossed paths with, and 
gained mutual support from, other groups involved in various efforts to create a more vibrant, 
interesting and productive place to live, work and visit. These other groups have not only 
supported us, but inspired us as well. We see Concord as a key piece of the larger 
community planning and development puzzle that these groups are working on, with Concord 
serving as a future hub of productive activities and programs. 
As part of our outreach we circulated a petition, on-line and hard copy versions, which 
reached limited numbers of people due to limited resources. These have gathered the names 
of over 500 supporters so far. For the record, we are submitting the link to the on-line version 
(www.change.org/p/north-clackamas-school-district-save-concord-school) and copies of the 
hard copy version, which add to the list of similar interests expressed in the District’s survey. 
The list of supporters continues to grow. 
We’ve heard many ideas, and there are clearly common themes, which include: making it a 
community facility - a community center and library; preserving historic character; preserving 
the open space; or letting McMenamins repurpose it. There are many other specific ideas that 
advocate providing spaces for a wide variety of community support, educational, cultural, 
recreational and entertainment programs and activities, both indoor and outdoor. The list is 
long. We also realize we need to be open to public, non-profit and private partnership 
opportunities that support a community vision. 
There have been successes elsewhere in repurposing schools for community use, and we 
have only begun exploring these. We are asking for guidance from Restore Oregon, a non-
profit organization that specializes in promoting reuse of historic buildings including schools. 

http://www.google.com/url?q=http%3A%2F%2Fwww.change.org%2Fp%2Fnorth-clackamas-school-district-save-concord-school&sa=D&sntz=1&usg=AFQjCNHYRS7UICgHUuDYl5lx5GbyLWU92g


They have agreed to give their presentation at a public meeting which we will arrange, and 
we would like Board members and District staff to attend, if possible. 
One statement in the Advisory Report that raises a concern says: “In May of 2017, in addition 
to proposals provided to the Board by others, the Board will continue to consider other 
options available as well (e.g. selling or leasing all or part of the property)”. We understand 
the Board cannot rule out possibilities without a lot more assurance of project feasibility. But 
we also don’t want to scare off organizations that may provide grant assistance to this project 
by an indication that the Board may yet decide to sell to a buyer that may have very dissimilar 
ideas for the property. We ask that the Board adopt a resolution that clearly expresses 
support for a feasible community-based and preservation concept over alternatives that 
disregard this purpose. 
Thank you very much for listening. We hope we will be working with you toward realizing a 
common vision for Concord’s future that will serve this community for generations to come. 

 

Statement Presented to Board April 23, 2015 from Ron Campbell - Friends of Concord 
Member, Resident 

Chair Walker, members of the Board, and District staff: 
I’m part of the interest group Friends of Concord. As you know, the Friends are advocating 
preservation and repurposing of Concord School for community use. I’m here tonight mainly 
to update you on our activities since the April 9 hearing and to underscore our previous 
request that the School District partner with us and other interested local community groups in 
support of our underlying purpose. 
As I mentioned previously, I have been in contact with the non-profit Restore Oregon, an 
organization that promotes preservation and repurposing of historic sites including old 
schools. I’m happy to report that we have scheduled a special public meeting for this group to 
give their presentation on May 20 at 7:00 PM at the Oak Grove United Methodist Church. 
Other local community groups are co-hosting that meeting with Friends of Concord; so far we 
have confirmation that OGCC and OLHD are joining the Friends as hosts, and we are waiting 
for a response from another local community group. We encourage Board members and 
District staff to attend. You are also welcome to join us in hosting that presentation.  
I want to briefly underscore the importance of information provided to you in various 
comments from others, having to do with opportunities that Concord offers in addressing local 
community needs. You’ve received various comments calling attention to the need for 
community support facilities in the Oak Grove area; that parks and recreation facilities are 
underrepresented, that the proportion of at-risk kids and families, is greater than in 
neighboring areas, that kids need close-by opportunities to engage in activities that help them 
grow and stay out of trouble, that we could use more close-by support services for seniors, 
and the list goes on. A common theme in so many of these comments is that a place that 
brings together and engages community members helps the community grow and thrive. The 
Oak Grove area is often regarded as a “black hole” with regard to these types of services; 
and not only with regard to public services, but clean entertainment as well. The ideas are 
many, why not give them a chance. Similar projects have succeeded elsewhere. Don’t let this 
opportunity be lost. 
As you know, I presented a petition circulated by the Friends at the last hearing, which at that 
time had gathered about 500 names of supporters. That number has grown to around 700 so 
far. 



And finally, I want to address a concern you discussed at the last hearing and have since 
repeated in a written message. You wanted the public to know the District has never 
considered demolishing the school, contrary to some apparent misinterpretation of 
information. I would like to further clarify. The information apparently misinterpreted was 
never intended to imply the District would consider demolishing the building. I think most 
people know the District would probably have no reason to demolish the building except to 
replace it with a new school. However, that information was meant to call attention to a very 
realistic possible outcome of this process: If the property is sold to a developer with no 
contractual agreement or deed restriction that would preserve the building, the developer 
could demolish the building in order to redevelop the site. That possible outcome goes right to 
the heart of the concern, and if it did happen, it would be a consequence of an action taken 
by the School Board to sell the property unencumbered by a preservation clause. 
Thank you for listening. And once again, please embrace a concept that preserves a historic 
landmark far too vaulable to risk losing, and that has potential to serve community needs in 
the long term. 

 

Linda Abraham  

Does the School District in fact OWN the property and school building? I have been told that 
they only lease it? In either case, let it go. The district shouldn’t be shouldering the liability in 
either case. 

 

Statement Presented to Board May 13, 2015 from Ron Campbell - Friends of Concord 
Member, Resident 

Subject: Comments for the Hearing Record on the Future of Concord 

Chair Walker and Members of the Board, 
Friends of Concord thank you for the opportunity to comment again on the future of Concord 
School. As you know, our previous comments supported the recommendation of District staff 
to allow up to 23 months for interested parties to research opportunities, collaborate, create 
partnerships, secure funds, and develop plans for repurposing the school. We continue to 
support the District staff recommendation. 
As you know, support for preserving and repurposing the school with an emphasis on 
community use has continued to grow. At the April 9 hearing, Friends of Concord submitted a 
petition which had then gathered about 500 names of supporters. That petition has now 
gathered a total of about 740 names. 
In cooperation with other community groups, we are now taking steps to coalesce public 
support with formation of a “Concord Partnership”, consisting of local organizations and 
individuals with common interests in the school’s future. We are reaching out to potential 
partners with an invitation (see below) to join the partnership, whose mission will reflect public 
support for preserving the school’s open space and historic character and providing for 
community use. We believe the Concord Partnership should play a key role in the planning 
process for the school and in providing for effective community participation.  
We are encouraged that the reputable development firm, Venerable Properties, is among 
prospective partners with similar interests in preserving and repurposing the school, and 
encouraged by their verbal offer to work with the community and explore alternatives that 



include community use. We look forward to their assessment of alternatives and ideas on 
what and how community uses would fit into a for-profit repurposing scheme. 
We firmly believe the Board should approve the District staff recommendation whether or not 
Venerable or any other prospective buyer is involved. The community has been sending a 
clear message about values, needs and preferences concerning the school’s future, which 
should be honored in the way the District proceeds through its decision process and the time 
allowed for the process to run its course. We are hopeful that a viable alternative that honors 
the community’s wishes can be realized within a shorter time with involvement of a firm such 
as Venerable. But no action to transfer ownership of the property should occur without 
support from the community for how the school is to be preserved and repurposed. 
We appreciate the District Board and staff support for our efforts, and we are once again 
inviting you to join us, this time as a key partner in the Concord Partnership. Please help us 
realize this very worthy project. 
Respectfully, 
Ron Campbell, Friends of Concord 

 

Concord Partnership Invitation Letter 

You are receiving this letter as an invitation for you and/or your organization to join the 
Concord partnership, a group committed to the preservation and repurposing of Concord 
School with an emphasis on community use. 
Concord School has a rich 160 year history supporting community development through 
education and as a place for gathering and sharing. It is a key piece of our cultural identity, 
not only as a historic landmark, but as an institution that has fostered individual and 
community growth for generations. 
Since the closure of the school in 2014, many individuals and organizations have considered 
options for its future, many focused on how Concord could continue as a place serving 
community livability and the well-being of current and future generations. 
The community now has a unique opportunity to help shape the school’s future, and to do so 
will require concerted efforts and leadership. The time is right for individuals and 
organizations to come together as a partnership in pursuit of a common purpose. 
The Concord Partnership will provide a forum for groups and individuals to share knowledge 
and ideas, synergize efforts, and work together to define and shape the future of Concord 
through a combination of public, private and/or non-profit investment. 
The Concord Partnership will represent the collective efforts of the community to preserve 
and repurpose Concord School, guided by its Mission: 

 To preserve the historic and open-space character of Concord School and its 
grounds. 

 To promote successful repurposing of the school guided by a plan and implementation 
program providing for sustainable community uses that contribute to community livability and 
well-being. 

 To facilitate effective local community participation in shaping the plan and implementation 
program for Concord School’s future. 

Please accept this invitation to join the Concord Partnership, and join the collective efforts of 
community organizations and individuals as we uphold Concord’s legacy by shaping its 
future. 



To join the Concord Partnership, we ask that you contact Friends of Concord by email at 
concordfuture@gmail.com. 
Thank you for your interest. 
Friend of Concord 

 

mailto:concordfuture@gmail.com
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NCPRD Mission:

To enrich community vitality and promote healthy living through parks and 
recreation.

How do we fund that mission:

Tax support: $0.54 per $1,000 assessed
Fees: Facility rentals, admission fee, program fees, etc.
Grants: Typically for capital projects, not programming
Other: Interest, donations, sponsorships

NCPRD Cost Recovery Methodology and Reporting



NCPRD Cost Recovery Methodology and Reporting



Optimize the use of every dollar:

Unable to accommodate all the wants and needs of the community

Requires a strategic and outcomes-focused approach to program and services strategy

Cost of doing business continues to rise. 

Taxes stable but limited in growth. 

Voters did not approve an increase in the permanent rate.

NCPRD Cost Recovery Methodology and Reporting



As a integral part of the Master Plan Update effort, NCPRD undertook a process to develop policy and tools 
to guide a rational, thoughtful approach to allocating resources and setting fees for programs and services 
to achieve financial sustainability goals and provide the highest amount of service for the resources 
available.

Our Master Plan consultant, GreenPlay LLC , lead the District through a series of staff meetings, public 
workshops, other engagement activities, and research to develop a Resource Allocation and Cost 
Recovery Philosophy, Model, and Policy. 

The creation of a cost recovery methodology is key to maintaining the District’s financial viability and will 
aid in identifying core services, programs and facilities.

NCPRD Cost Recovery Methodology and Reporting



NCPRD Cost Recovery Methodology and Reporting

The Pyramid Methodology

Using this methodology we can 

prioritize District services in a 

way that is transparent and 

easy to communicate to the 

public.

Added Value 

(User Fees)

Important              
(Subsidy and User 

Fees)

Core services    
(General Fund Subsidy)



The Pyramid Methodology is a current best practice among Park & Recreation Agencies that NCPRD is 
employing to determine the level to which District services should be funded by the dedicated tax base. 

NCPRD Cost Recovery Methodology and Reporting

1. Mostly Community Benefit

2. Considerable Community Benefit

3. Individual/Community Benefit 
(Balanced Beneficiaries)

4. Considerable Individual 
Benefit

5. Mostly 
Individual 

Benefit



NCPRD Cost Recovery Methodology and Reporting

Mostly Community Benefit

The foundational level of the Pyramid is the largest, and includes those services, 
programs and facilities which provide BROAD COMMUNITY BENEFIT. 
These services are core to the fundamental purpose of the District.  They also have
the ability to increase property values, enhance public safety, address 
social needs and community wellness, and enhance the quality of life for residents.
The community pays for these basic services via NCPRD tax support. These
services are generally provided with no additional charge or fee. 

Examples of these services could include: maintenance of neighborhood parks, 
trails and natural areas, drop in use of facilities, low-income or scholarship 
programs, park and facility planning and design,, etc. 

Considerable Community Benefit

The second and smaller level of the Pyramid represents services which promote individual physical and 
mental well-being, and may begin to provide beginner instructional level skill development. Fees for these 
services represent a specified percentage range of costs. Total costs are covered through this combination of  
a tax subsidy for the CONSIDERABLE COMMUNITY benefit and direct participant fees to cover the 
Individual benefit received from the service. 

Examples of these services could include: advanced swimming lessons for young children, beginning level 
instructional programs and classes, etc.



NCPRD Cost Recovery Methodology and Reporting

Balanced Individual/Community Benefit

The third and even smaller level of the Pyramid represents services that promote 
individual physical and mental well-being, and provide an intermediate level of 
skill development. This level provides balanced INDIVIDUAL and 
COMMUNITY benefit and should be priced accordingly. The individual fee is 
set to recover a higher percentage of cost than those services that fall within 
lower Pyramid levels.

Examples of these services could include: social clubs/affinity groups, 
Youth and adult sports leagues, intermediate level instructional programs and
classes,etc.

Considerable Individual Benefit

The fourth and still smaller Pyramid level represents specialized 
services generally for specific groups, and those which may have a 
competitive focus. Services in this level may be priced to recover full 
cost, including all direct and indirect expenses. 

Examples of these services could include: specialty classes and events, 
advanced/competitive level instructional programs and classes, etc.



NCPRD Cost Recovery Methodology and Reporting

Mostly Individual Benefit

At the top of the Pyramid, the fifth and smallest level represents services which have the potential to 
generate revenue in excess of costs to provide a funding source for the lower levels of the pyramid.  These 
services provide mostly individual benefit with high demand from a select group of participants.  The 
District must be cautious at this level to ensure we are not offering programs or services that are already 
being delivered by the private sector.  We want our programs and services to be complementary and not 
competitive to other services providers, both public and private.  In this level, services should be priced to 
recover full cost in addition to a target range of revenue positive percentage.

Examples of these activities could include private lessons, food concessions, and facility rentals such as for 
weddings or other services, etc.



Cost recovery targets increase as the benefits become more individualized. 

The Resource Allocation Plan is intended to establish recovery targets for the direct cost of a program or 
service along with an identified pro-rata share of indirect allocated costs. This will ensure that costs 
recovered reflect the true cost of providing a program or service.

NCPRD Cost Recovery Methodology and Reporting

1. Mostly Community Benefit

2. Considerable Community Benefit

3. Individual/Community Benefit 
(Balanced Beneficiaries)

4. Considerable Individual 
Benefit

5. Mostly 
Individual 

Benefit

Target for Tier 5 is 
175% cost recovery

Target for Tier 4 is 
150% cost recovery

Target for Tier 3 is 
125% cost recovery

Target for Tier 2 is 
75% cost recovery

Target for Tier 1 is 2% 
cost recovery



NCPRD Cost Recovery Methodology and Reporting

North Clackamas Aquatic Park

113 5400 07705

Program Name Revenues Expenditures 

1 Direct Cost 
w/out Allocated

Cost Recovery 
w/out  Allocated 

2 Direct and 
County Allocated 

Cost Recovery 
w/County 
Allocated 

3 Aquatic 
Supervisors/support 

costs and County 
Allocated

Full Cost 
Recovery

Administration 
Allocated

Pyramid 
Level

Property Tax 
Subsidy

Aquanaughts $                 446.00 $                 468.72 $                 (22.72) 95% $                81.96 81% $                     159.22 63% $           160.14 3 $         (424.04)

Aquatic Park Facility $          558,185.30 $          780,145.34 $        (221,960.04) 72% $       136,417.32 61% $              265,013.61 47% $    233,862.73 2 $ (857,253.70)

Aqua-X $            54,266.00 $            52,210.27 $              2,055.73 104% $           9,129.56 88% $                17,735.71 69% $      18,652.39 3 $    (43,461.93)

Birthday's $            81,062.50 $            45,235.28 $            35,827.22 179% $           7,909.91 153% $                15,366.32 118% $      22,203.44 5 $      (9,652.45)

Concessions $            23,317.26 $              1,793.90 $            21,523.36 1300% $              313.68 1106% $                     609.38 858% $        4,448.56 5 $     16,151.73 

Daygroup $            11,536.60 $            10,889.20 $                 647.40 106% $           1,904.10 90% $                  3,699.04 70% $        3,929.03 3 $      (8,884.77)

High School pre-season $              3,131.00 $              2,351.59 $                 779.41 133% $              411.20 113% $                     798.83 88% $           962.02 4 $      (1,392.65)

Lifeguard Classes $              6,790.00 $              8,186.49 $            (1,396.49) 83% $           1,431.50 71% $                  2,780.93 55% $        2,619.59 2 $      (8,228.51)

Masters Swim Team $              8,131.50 $              6,872.32 $              1,259.18 118% $           1,201.70 101% $                  2,334.51 78% $        2,630.64 3 $      (4,907.67)

NCAP Swim Team $            41,923.04 $            32,279.75 $              9,643.29 130% $           5,644.48 111% $                10,965.36 86% $      13,018.12 3 $    (19,984.67)

PE program $              6,074.01 $              5,488.09 $                 585.92 111% $              959.66 94% $                  1,864.29 73% $        2,026.29 3 $      (4,264.32)

Private Lessons $              4,625.00 $              2,248.70 $              2,376.30 206% $              393.21 175% $                     763.88 136% $        1,209.42 5 $              9.79 

Rental-Locker/Tubes $            33,845.50 $              4,171.88 $            29,673.62 811% $              729.50 691% $                  1,417.18 536% $        6,728.09 5 $     20,798.85 

Rental-Scuba $              1,226.00 $                 650.70 $                 575.30 188% $              113.78 160% $                     221.04 124% $           330.03 5 $           (89.55)

Rentals-facility $            11,490.00 $              4,241.27 $              7,248.73 271% $              741.64 231% $                  1,440.75 179% $        2,772.17 5 $       2,294.17 

Rentals-Kayak $              7,287.50 $              5,288.96 $              1,998.54 138% $              924.83 117% $                  1,796.65 91% $        2,207.27 5 $      (2,930.21)

Rentals-Swim Team $            22,498.00 $            18,395.97 $              4,102.03 122% $           3,216.75 104% $                  6,249.07 81% $        7,171.57 3 $    (12,535.36)

Retail $            30,861.75 $            14,528.73 $            16,333.02 212% $           2,540.51 181% $                  4,935.38 140% $        7,987.91 5 $          869.22 

School Lessons $              5,942.00 $              5,460.14 $                 481.86 109% $              954.77 93% $                  1,854.80 72% $        1,998.03 3 $      (4,325.74)

Swim Lessons $          168,830.00 $          110,087.55 $            58,742.45 153% $         19,250.06 131% $                37,396.49 101% $      48,986.29 3 $    (46,890.39)

Totals $       1,081,468.96 $       1,110,994.85 $          (29,525.89) 97% $       194,270.13 83% $              377,402.44 64% $    383,903.73 $ (985,102.19)

Revenues Expenditures 
1 Fee & Cost 
Worksheets $       1,081,468.96 $       1,110,994.85 1 Does not include supervisors/support costs, 35% utilities and county allocated costs.

2 Utilities and County 
Allocated $          194,270.13 

2 
Included 35% utilities and county allocated costs.

3 Superviors/Support Costs $          377,402.44 3 Supervisors/support costs (postage, technical supplies, telephone, subscriptions and workman's comp.)

12-13 Actual $       1,081,468.96 $       1,682,667.42 

12-13 Budgeted $       1,097,000.00 $       1,777,457.00 

Difference $                        - $                        -

Cost Recovery Target
Tier 5 – 175%
Tier 4 – 150%
Tier 3 - %125%
Tier 2 – 75%
Tier 1 – 2%



Tonight

• Cost Recovery Model overview
• Review of historical FY 2012/2013 Fee and Cost data

Follow-Up District Advisory Board Meeting

• Review of FY 13/14 and 14/15 historical
•Review of FY15/16 budget projected
• Profit and Loss Statement for select facilities
• Actions to achieve cost recovery targets

Questions?



               
DISTRICT ADVISORY BOARD 

DIVISION REPORTS 
Date:  June 2015 

Division:  NCPRD Administration/Finance 

Quarterly Financial Report 

The 3nd Quarter Report, for the period July 1, 2014 through March 31, 2015, will be presented at the June DAB 

meeting.  If you have questions, please call Laura at 503.742.4351 or email her at LZentner@clackamas.us 

Budget Updates 

Budget – Fiscal Year 2015/2016 

NCPRD  staff  began work  on  the  fiscal  year  2015/2016  budget  in  January  2015  and  have  now  finalized  the 

proposed budget document  for  fiscal  year 2015/2016.   All meetings with  staff  and  the NCPRD management 

team have occurred.   The overview of the budget was also presented and discussed with the District Advisory 

Board on April 8, 2015 and County Administrator, Don Krupp April 9, 2015.  On June 1, 2015, Director Barth and 

Business Operations Director Zentner will present the proposed budget to the Budget Committee. 

Supplemental Budgets – Fiscal Year 2014/2015 

NCPRD  Finance  staff  have  reviewed  the  quarterly  financial  information  for  the  period  July  1,  2014  through 

March 31, 2015.  Based on this review and to more accurately reflect the changing requirements of the District, 

we will be presenting the following supplemental budgets to the NCPRD Board next month: 

 

The General Fund ‐ is transferring $44,000 from the Contingency category to the Administration and Marketing 

and Communications  ($14,000  to Administration and $30,000  to Marketing & Communications) categories  to 

pay for expenditures related to the November NCPRD election. 

The Nutrition & Transportation Fund –  is transferring $45,000 from the Contingency category to the Nutrition 

category to pay for expenditures related to the increased cost of food. 

The  Capital  Projects  Fund  –  is  transferring  $30,000  from  the  Capital Outlay  category  to  the Materials  and 

Services category to pay for expenditures related to the accounting and collection of SDC fees.   

Budget Committee  

All positions on the Budget Committee are filled. 

Audit Updates 

NCPRD  received  the  Government  Finance  Officers  Association  Certificate  of  Achievement  for  Excellence  in 

Financial Reporting  for  its Comprehensive Annual  Financial Report  (CAFR)  for  the  fiscal year ended  June 30, 

2014.    This  Certificate  of  Achievement  is  the  highest  form  of  recognition  in  governmental  accounting  and 
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financial  reporting,  and  its  attainment  represents  a  significant  accomplishment  by  a  government  and  its 

management.  

 

A  special  thank  you  to  Tracy  Grambusch  –  Financial  Analyst,  Sarah  Krum  –  Accountant  and  Nicole  Unck  – 

Accountant for their dedication and commitment to producing the CAFR. 

 

Accounts Payable 

Each  week,  NCPRD  Finance  processes  payment  vouchers  for  the  invoices  and  purchase  orders  received 

throughout the week. Once approved, the vouchers are sent to County Finance where the checks are cut and 

sent back to NCPRD for mailing. 

 

Following are each week’s payment totals for March and April 2015. 

 

Date  # of Checks  Weekly Total 

Apr‐7  32  $95,534.38

Apr‐14  44  $31,580.44

Apr‐21  34  $48,309.33

Apr‐27  21  $25,275.05

TOTAL  131  $199,699.20

 

 

Payroll 

Each month,  NCPRD  Finance  reconciles  payroll  for  the  previous month.  Below  please  find  the most  recent 

month: 

March 2015: 

 

Parks 
Maint. 

Rec.  Sports 
Milw. 
Center 

Aquatic 
Park 

Comm. 
Relations 

Nutrition  Trans.  Planning 
Nat. 
Resources 

TOTAL 

07702  07703  07717  07704  07705 07706 07707 07708 07715  07716

13‐Mar  35,413.03  16,841.64  36,226.99  28,310.15  59,912.46  8,973.06  21,008.99  6,881.83  14,858.51  10,942.52  239,369.18 

27‐Mar  21,812.44  6,983.12  24,797.18  14,401.32  30,902.10  4,482.85  10,291.63  3,844.14  11,921.14  8,316.78  137,752.71 

Total  57,225.48  23,824.76  61,024.17  42,711.47  90,814.56  13,455.91  31,300.62  10,725.97  26,779.65  19,259.30  377,121.89 

Please note that Admin (program 07701) does not have payroll charges as it is allocated among all NCPRD departments. 

 

Vacancies 

North Clackamas Parks & Recreation District has hired two new Temporary Accounting  Interns.   The two new 
interns will  take  the positions previously held by Ashley Reyes who  recently  left  to have her  first  child,  and 
JackLynn Strube who will be leaving in June following her graduation from PSU. The Accounting Intern positions 
will assist the Deputy Director and the finance team with District accounting and bookkeeping tasks. 

Date  # of Checks  Weekly Total 

Mar‐2  25  $56,870.81

Mar‐9  16  $21,814.40

Mar‐17  40  $73,341.77

Mar‐24  25  $28,845.09

Mar‐30  19  $14,290.89

TOTAL  125  $195,162.96



              

3 | P a g e  
 

District Advisory Board Vacancies 2015 

We have three members’ terms scheduled to expire at the end of June 2015. The NCPRD Board filled one of the 

three positions with the recent appointment of Suzanne Montalbano to begin July, 1, 2015. A recruitment for 

the  remaining  two  positions  is  posted  and  set  to  close  on  May  26,  2015.  Current  eligible  members  are 

encouraged to re‐apply. 

Risk Management 

Recently, at Hood View Park, a patron was  injured after stepping back off the concrete and falling and hitting 

their head on  landscaping  rocks.   The NCPRD Risk Team evaluated  the  situation  to determine  if  the  incident 

could have been prevented and/or mitigated.  After assessing the area and various options, including removing 

and modifying the landscaping of the area, and in order to mitigate future incidents of this same nature, a small 

additional section of chain  length fencing was  installed extending behind the bleacher and observation area of 

the field.  
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DAB – June, 2015 Monthly Report – Maintenance, Natural Areas and Planning Divisions 
 
Maintenance Division 

 Readied Milwaukie Riverfront Park for Grand opening. 

 Fertilized sports fields and new turf at Hawthorne Park, Pioneer Park, and Trillium Creek Park  

 All seasonal staff is hired for the season. Mowing is in full swing, weed control and cleaning beds 
ongoing. 

 Major irrigation repair at Riverfront is complete.  
 
Natural Areas Division 
Garlic Mustard Control 
Garlic mustard is an invasive non‐native biennial herb that spreads by seed. Although edible for people, 
it is not eaten by local wildlife or insects. It can grow in dense shade or sunny sites.  Plant stands can 
produce more than 62,000 seeds per square meter to quickly out compete local flora, changing the 
structure of plant communities on the forest floor. Garlic mustard is also allelopathic, producing 
chemicals that inhibit the growth of other plants and mychorrizal fungi needed for healthy tree growth 
and tree seedling survival. 

 
 
2/28/2015 Hull and Swanson Natural Area   

 15 Volunteers   

 Partners‐NCUWC, OLSD, Jennings Lodge, Solve   

 Accomplishments: pulled approx. 671 lbs of Shiny 
Geranium and 35 lbs of garbage from the site 

  
Shiney Geranium Control 
Shiny geranium, also called shining crane's bill, is a low‐growing 
annual Eurasian plant that has escaped from gardens into 
wildlands, particularly in Oregon's Willamette Valley, as well as a 
few locations in Washington State and California. It resembles 
other weedy geraniums such as herb robert (Geranium robertianum) and dovefoot (Geranium molle), 
and can quickly spread and overwhelm open to semi‐open habitats. 
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Spring Park Natural Area 
The City of Milwaukie land use application has been submitted along with other state and federal 
permits. NCPRD have worked with the City and Island Station Neighborhood District Association to 
organize a public meeting at 5:30 p.m. on Thursday, June 11 at the Milwaukie Grange to discuss the 
project and answer questions.  

 
 
Planning Division 
Clackamas River Greenway 
NCPRD conducted a study session with the County Board of Commissioners on April 21 to discuss initial 
efforts to establish a segment of the North Bank Clackamas River Greenway, working in partnership with 
County Water & Environmental Services and the County Development Agency. Staff reviewed the 
history of the greenway concept, existing ownerships, possibilities for grant funding to acquire linkages 
in the greenway, and a future project to develop a greenway master plan. The Board expressed some 
concern regarding the District taking on a “new” project given the current constrained financial status. 
As a result, the Board voted 2 ‐2 (“no”) regarding the District’s request to discuss potential funding with 
potential grant sources and partner agencies, but voted 3‐ 1 (“yes”) regarding the District’s request to 
continue discussions and partnership efforts underway with WES and the Development agency. The 
Board Chair asked that the issue be brought back to the Board so that the full Board could have an 
opportunity to vote on it. The matter was brought to the Board on May 19. After additional discussion 
and clarification, the Board voted 5‐0 to support NCPRD continuing with the current partnerships and 
also enter into discussion with other property owners in the vicinity to gauge potential interest, but not 
pursue additional grant opportunities at this time. The direction from the Board highlights potential 
challenges in gaining approval for new projects under the District’s current financial situation and may 
require that District staff conduct a detailed financial review to illustrate the short‐term capacity for new 
projects. 
 
 
 



 DISTRICT ADVISORY BOARD 
DIVISION REPORTS 

 

S:\NCPRD\Admin & Business Ops\DAB\2015\June 2015\DAB Division Report M‐NR‐P 2015‐06.docx  Page 3 

 

 
Concord Elementary 
NCPRD has continued to discuss the possibility of the District’s involvement in assessing possible reuse 
of the site for public benefit, as the School District goes through the process of determining disposition 
of the property. This will be a discussion item at the June DAB meeting. 
 
Milwaukie Riverfront Park 
The park grand opening event was held on May 1 with good weather and attendance. Park construction 
is substantially complete. Intersection signalization work is still underway. A punch list has been 
developed for remaining construction items. PGE is scheduled to repair concrete broken during utility 
work. NCPRD has repaired damage to the irrigation system as a result of the construction work.  NCPRD 
staff has assumed maintenance responsibility and activities for the site. There is significant goose 
activity at the site which has resulted in significant deposits of goose fecal matter. NCPRD will be 
working with the City to assess goose management options, costs, source of funding and public 
willingness to actively manage the problem.  The City Council and Riverfront Park taskforce continue 
discussions regarding phase 3 improvements. 
 
Milwaukie Parks 
The three master plan documents are complete and are posted on the NCPRD website.  NCPRD staff has 
submitted the necessary applications and materials for the City’s land use review and approval process. 
The projects are expected to go the City’s Planning Commission sometime this summer.  The City 
Council and the City’s Park & Recreation Advisory Board have expressed an interest in assessing funding 
options for development of the parks. NCPRD staff will be participating in this assessment to include a 
review of the current funding options available to the District and potential grant funding and 
partnership opportunities. In addition to capital costs, we will also discuss maintenance and repair and 
replacement funding necessary to sustain new assets. The cost estimates developed during the master 
planning process will be used as the funding targets for the projects. 
 
Pfeifer Park – SE 139th Avenue 
NCPRD Staff worked with the City of Happy Valley and a contractor to complete the asphalt on SE 139th 
Avenue in front of Pfeifer Park.  NCPRD built the road as part of the original park development, but had 
not completed the final lift of asphalt because of other surrounding development that was not 
complete.  The road work was completed on Thursday, May 21. 
 
Access Recreation – Scott Creek Trail 
NCPRD and Happy Valley staff met with members of Access Recreation at Southern Lites Park in April 
and walked the Scott Creek Park trail.  Access Recreation is a Portland, Oregon ad hoc committee that 
has been developing uniform guidelines for minimum information that should be provided about hiking 
trails and outdoor recreational facilities, that would benefit hikers with disabilities.  Access Recreation 
has received a Metro Nature in Neighborhoods grant to produce webpages and videos that show people 
what to expect when they arrive at a trail.  The video should be available on Access Recreation’s website 
later this summer.  The website is located here: http://accesstrails.org/AR‐trail‐info/overall_map.html.  
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NCPRD will also work with Access Recreation to complete videos and webpages for Spring Park and 
North Clackamas Park in 2016.  
 
5th Annual Trails Fair and 2015 International Trails Symposium 
NCPRD staff hosted a table at the 5th Annual Regional Trails Fair on Sunday, May 17, 2015, from noon to 
5 p.m. at the Oregon Convention Center.  The fair included information about regional trails and fun 
family activities, and was part of the 2015 International Trails Symposium.  The symposium is a 
partnership between American Trails and the Professional TrailBuilders Association, and is locally 
sponsored by Metro, Oregon State Parks, and the Intertwine, among others.  Informational sessions and 
mobile workshops will be all over the Portland area.  More information can be found here: 
www.AmericanTrails.org/2015 
 
Trolley Trail Wayfinding Signage 
Metro and NCPRD staff continue to work with David Evans and Associates to finalize the Trolley Trail 
Wayfinding signs.  Signs will direct trail users who may be unfamiliar with the area to help them navigate 
and explore, include regulatory signage, and provide directional information to important destinations, 
including NCPRD parks and facilities, and trail and bikeway connections between Gladstone and 
Milwaukie.  NCPRD and Metro staff presented the Trolley Trail Wayfinding signage project and draft 
materials to the Clackamas County Pedestrian/Bikeway Advisory Committee, McLoughlin Area Plan 
Implementation Team (MAP‐IT Committee), and the Oak Grove Community Council in April.  Generally 
the community supported the new signage and looks forward to installation this summer.  Below is an 
example of the Intertwine Wayfinding signage on the Fanno Creek Trail in Tigard:   
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For the month of:     March/April 2015 

 

North Clackamas Aquatic Park 
Spring break week was very busy with 3,354 people attending Big Surf! swims. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
During the month of March, four school groups with over 400 students total visited the Aquatic Park 
during their school day to play in the waves and zip down the slides. 
 
Drop‐in activities hand tallied by resident zip codes for March: 
 

Activity  97222  97267  97266 97027 97015 97086 97089  97206 

Lap Swim  170  131  2    70  88  11  5 

Senior Swim  187  135  1  5  44  60  1   

Parent Preschool  92  30  2    17  53  12   

Aqua‐x  371  226  14  19  137  204  24   

Big Surf  873  430  80  120  487  582  4   

Pass Holder  80  66  4    41  35  4   

Total:  1,773  1,018  103  144  796  1,022  56  5 

 
 
Extended Big Surf! swims during Washington’s spring break were held April 6, April 8 and April 10. Over 
1,000 people took advantage of these swims  
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There are 312 children in our first spring swim lesson session and 211 enrolled in our Saturday morning 
swim lessons that run from April 11‐June 6. We are also offering our very first session of Friday night 
lessons with 92 participants registered. The second spring session begins May 11th and 12th. 
 
West Linn PE visited the Aquatic Park this month for their Spring Advanced PE coursework with a total of 
22 students. Clackamas High School aerobics PE class visited this month with 45 students. 
 
The North Clackamas Aquatic Park will offer extended Big Surf! swim from 1 to 5 p.m. on Monday, May 
25th. 
 
Recreation 
21st Airing of the Quilts, March 20‐21 was a success. Over 1,000 people enjoyed viewing 163 quilts 

displayed all over the Milwaukie Center. Mini classes and internationally known author/exhibitor, Bill 

Volkening, spoke about “Masterpiece Quilts” from the Volkening Collection. $12,000 was raised from 

quilt show admissions, raffle quilt tickets sales, the Friends vendor booth, the Friends gift shop and 

Pete’s Café. Yearlong planning by a small group of dedicated committee members put this show 

together. A whole lot of thought, legwork and love go into this show which is in its 21st year. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Quilts from the 1800’s presented by: Bill Volkening 
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Spring Programs are underway with 654 participants.  Our most popular classes this spring are Tai Chi 
Beginning, Sit‐N‐Fit and Stretch‐N‐Flex. 
 
Chinese Mah Jongg started an organized activity and interest  
group at the Milwaukie Center in April. The group hopes to  
teach new people this different form of Mah Jongg. 
 
 
 
 
 
Beginning Ukulele is at capacity with 5 on the waitlist. Students from the winter class are welcome to 
audit the spring class to review their skills. Students are also welcome to join the Ukulele Jam Group to 
continue their practice. 
 
Stories, Crafts, and Music‐ Oh My!, Hip Hop and Tiny Tots Creative Dance are also popular classes. 
 
 
 
 
 
 
 
 
 
 
 
 
Summer Program registration kicked off on Tuesday, April 14.  There are over 200 registrants so far. 
 
Senior Field Day is coming in May ‐ It’s recess! Bring out your inner kid. Wednesday, May 27, 10 a.m. – 
12 p.m. is Senior Field Day in celebration of National Senior Health and Fitness Day. The event will take 
place at North Clackamas Park at the ball fields. People 50 and older are welcome to participate in a 
variety of games and mini‐classes. Admission is free. Healthy finger foods will be provided.  
 
Hood View Park 
Spring is one of the busiest times of the year at Hood View Park.  Neighboring Rock Creek Middle School 
utilizes two of the fields for their physical education classes from 9 a.m. to 4 p.m.  Clackamas, Milwaukie 
and Rex Putnam High Schools utilize the fields for softball /baseball practices and games from 4 to 6:15 
p.m. at the complex followed by NCPRD programming until 11 p.m. 
 

Tiny Tots Creative Dance Stories, Crafts, Music‐Oh My! 
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NCPRD Sports Spring Fever League concluded on May 1st.  The nine week doubleheader Spring Fever 
League was comprised of 12 Men’s, 4 Women’s and 16 Coed teams.   
 
 
 
 
 
 
 
 
 
 
 
 
Monday, Tuesday and Wednesday evenings were busy with local youth soccer, baseball and softball 
practices and games. 
 
Hood View Park was host to the Clackamas Junior Baseball Organization’s Opening Day Jamboree. Over 
300 future Hall of Famers and their families came together at Hood View Park for a day of fun in the sun. 
 
NCPRD Sports’ 17 week spring/summer Senior Softball League begins on May 7th.  The league games are 
played every Thursday from 10 a.m. to 2 p.m.  
 
 Registration for NCPRD Sports’ Summer Nights Softball League closed on April 23rd.  There are 77 teams 
registered and ready to play softball all summer long at Hood View Park! 
 
The annual Spring Break Challenge softball tournament hosted by Rex Putnam High School was held 
March 23‐24 at Hood View Park.  
 
Every weekend in March was filled with a variety of youth and adult tournaments 
 
NCPRD Sports hosted two youth softball tournaments: the Spring Fling in March and the Hood View 
Invite in April. 
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April is not only known for showers but the return of Rose City Softball Association and the Twelve Step 
Recovery League. Rose City Softball Association games are scheduled from 8 a.m. to 3 p.m. followed by 
the Twelve Step Recovery League games from 3 to 10:30 p.m. on Sundays. 
 
North Clackamas Park 
NW Nations Baseball hosted the first tournament of 2015 at North Clackamas Park (NCP) on March 21‐
22.  
 
Happy Valley Softball Association hosted their opening day jamboree on April 18th. 
 
Clackamas Little League, Clackamas Junior Baseball, Happy Valley Softball Association, Milwaukie Junior 
Baseball, North Clackamas Softball Association and Putnam Youth Baseball have been busy sharpening 
their skills, nightly, at NCP in March and April in preparation for the 2015 season.  
 
Mt. Scott Elementary Gym 
 NCPRD Sports adult drop‐in volleyball continues to be popular over 20 local players participating on 
Friday evenings.  The players like it so much they keep requesting more nights to display their volleyball 
skills. 
 
Pheifer Park 
The Pfeifer Park fields are busy weeknights and weekends with Clackamas United Soccer Club and 
Clackamas Youth Lacrosse practices and games. 
 
PTF Football 
NCPRD Sports youth flag football program increased from 118 participants 2014 to 152 boys and girls 
playing PTF Football in 2015!  The sixteen PTF Football teams practice and play their games on Sundays 
on the turf at Alder Creek Middle School turf field. The season will conclude on Saturday June 13th with a 
season ending Jamboree. 
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 NCPRD Sports Cheer Starz program, ran in conjunction with our PTF Football program, has 52 young 
ladies in kindergarten through fifth grade participating. The Cheer Starz showcase their skills during PTF 
Football games by cheering for all of the PTF Football teams. 
 
Hoopers Basketball 
The NCPRD Hoopers basketball season came to an end on March 15th. 
 
The NCPRD Hoopers basketball program grew from 883 players in 2014 to 1,625 in 2015! The dramatic 
increase in participants was due to the Milwaukie and the Putnam youth recreational basketball leagues 
transitioning to the Hoopers basketball program. 
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For the month of:     May 2015 

 

North Clackamas Aquatic Park 
May 4th was our Itty Bitty Pool Party for pre‐school age children and their parents in our interactive area.  We 
had a little over 30 kiddos join us for music and water time with their families.   
 
Over 400 patrons attended the extended Big Surf! swim on Monday, May 25th. 
 
We hosted two school groups that were celebrating the end of the school year as day group rentals this month. 
 
A local private school held a partial rental this month for their grad party at the Aquatic Park. 
 
LaSalle High School visited the Aquatic Park three times this month.  For two consecutive days, advanced PE for 
LaSalle came to the Aquatic Park and held their classes on the Rock Wall.  Towards the end of the month the 
senior class “Survivor” competition hosted two challenges in our pools for their grads. 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Annual Piranhas Swim Team Banquet 2015 

Piranhas Swim season completed on May 

21st.  The annual swim team banquet was 

held on May 27th at the Milwaukie Center.  

The swimmers and families were happy to 

see Jason Amos as he joined the team and 

delivered the certificates of participation 

and swim team medals to the swimmers.  

The Annual Aquathon brought in $2,616.  

The 24 swimmers completed 56.86 miles 

during the Aquathon. 
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American Medical Response (AMR) hosted their annual in water certification/training in the pool day for their 
summer River Rescue program this month.   
 
Recreation 
Summer Recreation staff have been hired.  The staff will attend training this next month that includes 
developing teen leaders, child abuse prevention, inclusion and customer service.  
 
Senior Field Day was on May 27th, in celebration of National Senior Health and Fitness Day.  This event drew 95 

participants, 33 volunteers and 5 instructors. Activities included; four square, bocce, relays, parachute games, sit 

down games, table games and more. Classes on the agenda were Tai Chi, Hula Hooping, Zumba Gold, Sit‐N‐Fit 

and Chair Yoga. Blood pressure and health information was also available. This event heavily relied on 

volunteers. The recreation services committee did an awesome job of planning and running the 8 areas.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Participants were given 

raffle tickets after the 

completion of each 

activity.  Raffle winners 

took home donated door 

prizes.

Parachute Games were a big hit for everyone! 

Four Square 
Table Games 
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We will be offering a Spanish Immersion class June 8‐10. Students will learn to use their Spanish in different 

scenarios. They will also learn to tell simple stories so that they may apply their Spanish speaking skills to 

different situations while traveling abroad. 

 

 

 
 
 
 
 
 
 
 
 
 
Summer Camps 
NCPRD Sports offers an array of summer camp programming created and ran by NCPRD staff. This year’s 
summer camp menu has something for everyone. NCPRD’s camp offerings this season are; Fun‐ Field Days, 
Super Hoopers, Track & Field, Learning Lacrosse, Tennis, Cheer Starz, Dance Around the World and Horseback. 
Our most popular camp currently is our new Track & Field Camp with 27 participants already registered!   
 
North Clackamas Park 
Clackamas Little League, Clackamas Junior Baseball Association, Happy Valley Softball Association, Milwaukie 
Junior Baseball Association, North Clackamas Junior Softball Association and Putnam Youth Baseball Association 
have kept the fields very busy Monday thru Thursday with league games. Invitational tournaments hosted by 
our local youth baseball/softball organizations keep the park busy on Friday, Saturday and Sundays.   

 

Dance Creatively, began on May 

15th for children ages 3‐5.  This 

class teaches children to be 

creative while moving. 

Beginning Ukulele II was at capacity in 

May. The volunteer instructor makes 

learning the ukulele a fun, laid back 

experience. The students are able to play 

a number of songs by the end of term. 

The instructor gives helpful tips on 

strumming and cord changing. 
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Hood View Park 
NCPRD’s Summer Nights League adult softball program began the first week of May. Forty‐four men’s teams and 
thirty‐four coed teams are playing softball this season at the park.  
 
Clackamas Junior Baseball held their annual Memorial Day invitational tournament May 2‐4.  Clackamas Little 
League hosted their annual invitational tournament May 16‐17 at Hood View Park. 
 
NCPRD Sport’s Clash of the Coeds adult softball tournament was held on May 30th.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Musco Lighting replaced all of the field 
light lamps at Hood View Park. There 
was no charge to NCPRD for the “re‐
lamping” of the field lights as this was 
covered under our warranty.  
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PTF Football 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cheer Starz 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Pfeifer Park 
Pfeifer Park was full of activity, seven days a week, with Clackamas United Soccer and Clackamas Youth Lacrosse 
practices and games.  
 
Mount Scott Elementary Gym 
NCPRD’s Friday night adult drop‐in volleyball program continues to be popular with an average of twenty folks 
attending each week. 
 
Upcoming June Events  
Summer daily Big Surf! begins on June 12th.   
 
The RecMobile program begins on Monday, June 22nd.   

NCPRD Sport’s sixteen youth flag football 
teams practice and play their games on 
the Alder Creek Middle School turf field 
on Sunday afternoons. Family and 
friends have enjoyed spectacular play 
and weather! The season will conclude 
on Saturday June 13th with a season 
ending tailgate party and games under 
the lights!

NCPRD Sports Cheer Starz participants 

hone their skills every Sunday practicing 

their routines and cheers and then the 

Cheer Starz delight the PTF Football 

crowd with their new found skills! The 

Cheer Starz season also concludes on 

Saturday June 13th under the lights at 

Alder Creek Middle School. 
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Milwaukie Center 

For the month of:     April 2015 

 

Social Services 

The Community Gardens on the back side of the Milwaukie Center give NCPRD residents  space to 

garden without getting down on the ground.  There are six 18” raised beds, six 24” raised beds, five 36” 

raised concrete beds and four in ground beds behind the gazebo. The raised beds rent $20 for the 

season and in‐ground plots are $25. At the Milwaukie Center the season is April 2, 2015‐ Oct 31, 2015.   

At the end of April 2015 all but 2 in ground plots have been filled. The Community Gardens would not be 

possible without the help of Master Gardener Jeanne Reairdon.  Jeannie makes sure that the garden 

area is picked up, compost bins are used correctly, give advice to gardeners and tends the flowers 

surrounding the Community Garden. Many Community Gardens have appeared over the years and are 

specific to city areas.  NCPRD Community gardens are a great opportunity for residents living in 

apartments who do not have gardening space as well  those unable to  physically garden a ground level 

plot.   

 

 

 

 

 

 

Nutrition 

March for Meals was a success! The amount raised is expected to reach $24,000. 

The Nutrition Program benefited from Albertson’s Milwaukie Market Place changing to Haggens. We 

were able to pick up boxes and boxes of donated food. We estimate that the donations saved us $2,000 

in food and we were able to prepare over 1,500 meals with items like chicken, hot dogs, cheese, pasta, 

lunchmeat and beef. 
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Haggens has invited local non‐profits to a community meeting to be held on April 29. Several 

representatives from the Milwaukie Center will attend. So far, we have had uninterrupted pick up of 

donated bread items with the merger. 

The kitchen anticipates a steady stream of meat donations t in the weeks and months to come. The 

daughter of our long time donor that recently passed has committed to help us out when she can. 

 

 

 

 

 

 

Transportation 

The Transportation Program provides door to store shopping transportation to area senior and disabled 

residents.   For a $4 round trip cost, a resident can get a ride to and from an area Fred Meyer.  The driver 

and his volunteer assistant will help a person get their groceries from the store into the bus and then 

into their house.  This service is critical in helping the bus riders get the food they need in an efficient 

and inexpensive manner.  This service provides almost 2000 rides a year helping these seniors remain 

independent in their community. 
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Friends of the Milwaukie Center 

The Friends of the Milwaukie Center held a very successful Mah Jongg tournament in April. Over 40 

players enjoyed a wonderful lunch prepared by our Nutrition staff. There were also awards, door prizes 

and lots of fun for everyone. 

The Friends of the Milwaukie Center had the privilege to recognize two wonderful groups of volunteers 

in April. Both the quilting committee and Tax Aide volunteers were treated to lunch at the Old Spaghetti 

Factory on two different occasions. We had a great time and some heartfelt speeches and thanks were 

heard at both events. 
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Milwaukie Center 

For the month of:     May 2015 

 

Social Services 

On May 1, The Milwaukie Center held a very successful Senior Medicare Patrol (SMP) Shred and 

Prescription RX Drop‐off event. The event was held in the ball field parking lot and inside the Milwaukie 

Center.  It’s success was the collective effort and hard work of several individuals and organizations 

including: Captain Rash, Michelle and assisting Officer, from the City of Milwaukie Police Dept, Officer 

Sara McClurg, Clackamas County Sheriff Crime Prevention Coordinator and the staff of “Shred it” 

(formerly Cintas). Milwaukie Center staff and volunteers from the SHIBA program coordinated by 

Clackamas County SHIBA coordinator, Jodine Sampson, provided excellent oversight for the smooth 

operation of the event. 

This event served over 725 people. Participants attended the SMP Outreach and Education for Fraud 

Prevention through the SMP presentation, the Information booth, shred and RX drop‐off providing a 

secure way to dispose of prescriptions (keeping unwanted drugs out of the wrong hands), shredding 

personal information (keeping your personal information out of the wrong hands) and SMP education 

and resources (keeping you informed on how to detect and prevent healthcare fraud in the wrong 

hands).   This is the third time Milwaukie Center has partnered with the SHIBA program for this type of 

event. 
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Nutrition 

Courtney, our newest cook in the Nutrition Program, brought her kids to work with her on “Take Your 

Kids to Work Day.”     

   

 

Our cost per meal was at an all time low due to the generous donations from Albertson’s/Haggen switch 

over. Not only that, but our meals are approaching a near all time high in meal count.  All driver routes 

are bursting at the seams but thankfully, there is not a shortage for drivers at this time. 

 

 

 

 

 

 

 

 



               
DISTRICT ADVISORY BOARD 

DIVISION REPORTS 
 

Donations were made to the Nutrition program by “buying” flags in memory or honor of family or 

friends for Memorial Day. A total of $220 was raised by this effort. 

Transportation 

The overnight trip to Newport was a huge success. The trip was full and the participants told us they had 

a great time.  

 

 

 

 

 

 

 

Longer trips have been planned through Collette and Premier Travel Programs because requests were 

made for overseas and cross‐country trips. Trips to Ireland, Music Cities (New Orleans, Memphis and 

Nashville) and through the Southwest are being offered now.  Money earned through the Travel 

program goes to the Transportation program. 

 



 
 

May 26, 2015 

Dear Spring Park Natural Area Neighbor, 

You are invited to a community meeting focused on the Spring Park Natural Area Phase II Improvement 
Project, scheduled for construction in late summer 2015 

The meeting will be held on June 11th at 5:30PM at the City of Milwaukie Grange 12015 SE 22nd Ave.   

Background 
North Clackamas Parks and Recreation District (NCPRD), the City of Milwaukie and many other partners have 
been working on the Spring Park Project for many years.   

The Elk Rock Island (ERI) and Spring Park Management Plan (1994) and Spring Park Master Plan (2006) 
document management issues and outline measures to positively enhance the natural area.  The Spring Park 
Master Plan (2006) outlined a two-phased approach: Phase I included designing and building a trailhead and 
playground and was implemented in 2010. The Phase II – Natural Area Enhancement section is the focus of the 
current project. Phase II improvement project will focus on four priorities: 1) delineation and enhancement of 
unmapped wetland areas, 2) rehabilitation of upland habitat areas and rehabilitation of riparian backchannel 
alcove habitat, 3) relocation and formalization of the park’s hiking trail, and 4) interpretive signage.  Please visit 
NCPRD.com to access these documents. (Map and details on back) 
 
Partners 
The Island Station Neighborhood District Association (ISNDA) and community members have been leaders in the 
planning, cleanup and the habitat enhancement of the site.  Neighbors have contributed many volunteer hours 
on site and have been long-time advocates  of the rehabilitation of Spring Park Natural Area (SPNA).  Based on 
the desires of the community and following the 1994 Management Plan and 2006 Master Plan 
recommendations, NCPRD and its partners have:  

1) Controlled non-native plants  and planted native plants 
2) Delineated the wetlands 
3) Conducted a land survey to determine how to re-route the current trail out of the wetlands without going 
further south and taking into account the steepness of the trail.  

In addition, all partners are working together with the renewed Friends of ERI and SPNA to  harness  positive 
momentum to enhancing the habitat and appropriate access while decreasing inappropriate uses.  

Project Plans and Designs 
The current Draft Spring Park Natural Area Management Plan (2014) and the draft project designs (2015) can be 
found at ncprd.com The SPNA 2014 Management Plan was created in partnership with the City of Milwaukie, 
ISNDA, Portland Parks and Recreation, Oregon Department of Fish and Wildlife, Willamette Riverkeeper, the 
North Clackamas Urban Watersheds Council and many other groups and organizations. Many grants have been 
obtained to support the success of this project. 

If you have any questions or concerns please contact me at any time.  
 
Sincerely,  

Tonia Burns 
Natural Resources Coordinator  
North Clackamas Parks and Recreation District 
tburns@clackamas.us 503-742-4357 | ncprd.com 

mailto:tburns@clackamas.us




12015 S.E. 22nd Ave


